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ESAF Small Finance Bank
scores high in ESG assessment
ESAF Small Finance Bank Ltd has achieved an impressive score of 71 in an ESG assessment conducted by
CareEdge Research. By surpassing the industry average of 59.8, the bank has showcased that its
environmental, social and governance practices are set at a higher standard than the industry average.
Ever since its establishment, the bank has embraced the concept of ESG at its core.

In terms of the environmental pillar, the bank received a score of 62 per cent for its commitment to green
finance and environment conscious operations. Additionally, the bank has demonstrated a decisive ESG
roadmap in Sustainable Development Goal initiatives, fostering local sustainable economic growth,
ensuring food security, fostering energy security, and aligning with net-zero targets through its
commitment to green finance and environmental consciousness.

Social pillar
For the social pillar, the bank achieved a score of 68 per cent by demonstrating healthy labour
management practices, including the implementation of various policies that embody international and
national human rights standards. Furthermore, the bank’s corporate social responsibility contribution
exceeded the government-mandated requirement of 2 per cent of a company’s average net profits made
during the immediately preceding three financial years by approving the contribution of up to 5 per cent.

In terms of the governance pillar, the bank attained a score of 76 per cent due to its board governance and
disclosure practices aligning with leading governance practices. On a grading scale of 1 to 7, the bank
secured a score of 3, reflecting its commitment to strong governance principles.
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One more feather in the cap of ESAF SFB.  Against the average
industry score of 59, ESAF SFB scored 71/100 in five

parameters.
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Events - Jul, Aug, Sept 2023

Inauguration of SUKHATA, free mega
medical camp organised by ESWT in
association with ESAF HealthCare at ESAF
Bhavan, Thrissur.

Training on "Career & Business discipline" for Field Officers - Tripura Region 

Business Seminar and Training - Karnataka Region
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ESAF SFB earned a honorable
mention in the  Product

Innovation Category at the
Prestigious Global SME

Conference hosted by IFC.  Shri
Hemant Tamta, EVP, ESAF SFB

accepted the certificate on
behalf of the Bank.

Shri K Paul Thomas, Founder of
ESAF Group of Social Enterprises,

receiving AIMA Award from
Thrissur Management

Association from Shri S Somnath,
Chairman, ISRO.

Awards & Recognitions 
Jul, Aug, Sept 2023
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Board of Directors
LLMS

Christudas Karayil Victor
Director

Mohanachandran KR
Managing Director & CEO

Dr. N. Jeyaseelan
Director

Christy Sunny
Director

Anna Mathew
Director

Our Vision
“To provide social business networks to the last mile, ensuring
opportunity of choice to fulfil their dreams and achieve economical
and environmental sustainability”.



Get, Set and Go…… Find a Path and a Door

‘Get, Set and Go’ is not just the name of a campaign. Though we selected ‘Get, Set and Go’ as the name of our Special
Campaign for new borrower acquisition and NPA reduction, the phrase means a lot more.
 
The principle of ‘Get, Set and Go’ is applicable to each one of us, in all spheres of life. Many of us get disappointed and
frustrated when we face difficulties in life. The range may differ from person to person. But disappointment and
frustration are not alien to many of us. Some of us may come out of the state of frustration soon, but a few may take
several days or more to rise up,  to live with hope. ‘Get up from your bed of frustration, set yourself ready to move on and
go forward’ is the advice that success stories of many brave men and women extend to us. This is applicable in business
and personal life of all of us.

Stop thinking and talking about excuses, reasons and causes. Dream of results and excellent outcomes. Plan your day,
week and month and review the results. The best form of performance assessment is self-introspection and evaluation.
None knows you better than yourself. Talk to your own conscience. Ask yourself , have you done justice to your role in
life- be it in business, family or society. You will get an answer unbiased , without anyone under-estimating or over-
estimating you. Be true to yourself, because you are your own master. Never dream of an environment free of problems.
And never wait for all problems to get extinguished to start working for results. Life is not a spell of magic. Life does not
support those who wait for it to happen.

I am reminded of a poem written by an unknown author. The poem is titled ‘A Path and A Door.’ Let me scribble it here.
“Seek ye earnestly , until ye find a door,

Some will say it is here, others say, over there.
Another will say, pay me and I will open it.

Keep notes in ye booke,
That ye remember well.
Where thou searchest,

And what treasure thou hast found.

When ye find it, ye will know…
…it will open easily.” 

Meaning of the poem: You seek or search sincerely, until you yourself find a door to success. If you ask others, some will
say the door to success is here, while a few others will say the door to success is there. Someone else will say, he would
open the door of success for you, if you pay him. Keep notes in your book or diary about your own journey to success,
and all that you have seen and remembered. Write, where all you searched for success, and what treasures you had found
during your search. Finally, when you find the door of success , you would come to know that the door would open to you
easily.

Moral of the poem: Your journey to success might be difficult; but if you work hard and move tirelessly towards your goal,
the door of success would ultimately open to you easily. 

Get , Set and Go ; Find your path and door. 
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Management Talk
Mohanachandran K R, Managing Director & CEO
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Management Talk
जाओ, �ा�पत करो और जाओ...... एक रा�ता और एक दरवाजा ढंूढो

'गेट, सेट एडं गो' �सफ�  एक अ�भयान का नाम नह� ह।ै हालाँ�क हमन े नए उधारकता�
अ�ध�हण और एनपीए म� कमी के �लए अपन े�वशेष अ�भयान के नाम के �प म� 'गेट, सेट
एडं गो' चुना है, इस वा�यांश का अथ� ब�त अ�धक ह।ै

'गेट, सेट एडं गो' का �स�ांत जीवन के सभी �े�� म� हम म� स े��येक पर लागू होता है। जब
हम जीवन म� क�ठनाइय� का सामना करत ेह� तो हमम� स ेकई लोग �नराश और हताश हो जाते
ह�। सीमा ���-दर-��� �भ� हो सकती ह।ै ले�कन �नराशा और हताशा हमम� स ेकई लोग�
के �लए पराई बात नह� ह।ै हमम� स ेकुछ लोग ज�द ही �नराशा क� ���त स ेबाहर आ सकते
ह�, ले�कन कुछ को आशा के साथ जीन ेके �लए उठन ेम� कई �दन या उससे अ�धक समय लग
सकता ह।ै 'अपनी �नराशा के �ब�तर स ेउठ� , खुद को आग ेबढ़न ेऔर आग ेबढ़न ेके �लए तैयार
कर�' यह सलाह है �क कई बहा�र पु�ष� और म�हला� क� सफलता क� कहा�नया ंहम तक
प�ंचती ह�। य ेबात हम सभी के �बजनेस और �नजी जीवन पर लागू होती ह.ै

बहान�, कारण� और कारण� के बारे म� सोचना और बात करना बंद कर�। प�रणाम� और उ�कृ�
प�रणाम� का सपना देख�। अपन े�दन, स�ताह और महीन ेक� योजना बनाए ंऔर प�रणाम� क�
समी�ा कर�। �दश�न मू�यांकन का सव��म �प आ�म-�नरी�ण और मू�यांकन ह।ै आपको
आपस ेबेहतर कोई नह� जानता। अपन े �ववेक स ेबात कर�. अपन ेआप स ेपूछ�, �या आपने
जीवन म� अपनी भू�मका के साथ �याय �कया है - चाह ेवह �वसाय हो, प�रवार हो या समाज
हो। आपको �न�प� उ�र �मलेगा, �बना �कसी के आपको कम या �यादा आंके। �वय ंके ��त
स� े रह�, �य��क आप �वय ंअपन े �वामी ह�। कभी भी सम�या� स ेमु� वातावरण का
सपना न देख�। और प�रणाम� के �लए काम शु� करन ेके �लए सभी सम�या� के ख़�म होने
का कभी इंतज़ार न कर�। जीवन कोई जा� का जा� नह� ह.ै �ज�दगी उनका साथ नह� देती जो
इसके घ�टत होने का इंतजार करत ेह�।

मुझ ेएक अ�ात लेखक क� �लखी क�वता याद आ रही है। क�वता का शीष�क 'एक पथऔर
एक�ार' ह।ै मुझ ेइसे यहा ं�लखन ेद��जए।

“जब तक तु�ह� कोई दरवाज़ा न �मल जाए, तब तक तुम को गंभीरता स ेढंूढ़त ेरहो,
कुछ लोग कह�ग े�क यह यहा ँह,ै अ�य लोग कह�ग,े वहा ँह।ै
�सरा कहेगा, मुझ ेभुगतान करो और म� इस ेखोल �ंगा।

अपनी �कताब म� नोट रख�,
वह तु�ह� अ�� तरह याद ह.ै
आप कहा ंखोजते ह�,

और तु�ह� कौन सा ख़ज़ाना �मला ह?ै
जब तुम इस ेपाओग,े तो तु�ह� पता चल जाएगा...

...यह आसानी स ेखुल जायेगा।”

क�वता का अथ�: आप तब तक ईमानदारी स ेखोजते या खोजते रहत ेह�, जब तक आपको
�वय ंसफलता का �ार नह� �मल जाता। य�द आप �सर� स ेपूछ�, तो कुछ कह�ग े�क सफलता
का �ार यहा ँह,ै जब�क कुछ अ�य कह�ग े �क सफलता का �ार वहा ँह।ै कोई �सरा कहेगा,
अगर तुम उस ेपैस ेदोग ेतो वह तु�हार े�लए सफलता का �ार खोल देगा। सफलता क� अपनी
या�ा और जो कुछ आपन ेदेखा और याद �कया ह,ै उसके बार ेम� अपनी �कताब या डायरी म�
नोट्स रख�। �लख� �क आपने सफलता के �लए कहा-ंकहा ंखोज क� और अपनी खोज के
दौरान आपको कौन-सा खजाना �मला। आ�ख़रकार, जब आपको सफलता का दरवाज़ा �मल
जाएगा, तो आपको पता चल जाएगा �क दरवाज़ा आपके �लए आसानी स ेखुल जाएगा।

क�वता का सार: आपक� सफलता क� या�ा क�ठन हो सकती ह;ै ले�कन य�द आप कड़ी
मेहनत करते ह� और अपन ेल�य क� ओर अथक �यास करत ेह�, तो अंततः सफलता का �ार
आपके �लए आसानी स ेखुल जाएगा।

जाओ, सेटकरो औरजाओ; अपनारा�ता औरदरवाजा खोज�.

ಪ���, �ೂಂ�� ಮತು� �ೂೕ� …�ಾ� ಮತು� �ಾ�ಲನು� ಹುಡು�

‘��, �� ಅಂ� �ೂೕ’ಎನು�ವ�ದು �ೕವಲ ಅ��ಾನದ �ಸರಲ�. �ೂಸ
�ಾಲ�ಾರರ �ಾ��ೕನ ಮತು� ಎ� �ಎ ಕ�ತ�ಾ�� ನಮ� ��ೕಷ ಅ��ಾನದ �ಸ�ಾ�
�ಾವ� '��, �� ಮತು� �ೂೕ' ಅನು� ಆ�� �ಾ�ದ�ರೂ, ಈ ಪದಗುಚ�ವ�
���ನದನು� ಅ�ೖ�ಸುತ��.

'��, �� ಮತು� �ೂೕ' ತತ�ವ� ನಮ��� ಪ���ಬ��ಗೂ, �ೕವನದ ಎ�ಾ� �ೕತ�ಗಳ��
ಅನ��ಸುತ��. �ೕವನದ�� ಕಷ�ಗಳನು� ಎದು���ಾಗ ನಮ��� ಹಲವರು ��ಾ�
ಮತು� ಹ�ಾ�� ಒಳ�ಾಗು�ಾ��. �ಾ��� ವ����ಂದ ವ���� �ನ��ಾ�ರಬಹುದು. ಆದ�
��ಾ� ಮತು� ಹ�ಾ� ನಮ��� ಅ�ೕಕ�� ಅನ��ಾ�ಲ�. ನಮ��� �ಲವರು ಹ�ಾ�ಯ
����ಂದ �ೕಘ�ದ��ೕ �ೂರಬರಬಹುದು, ಆದ� �ಲವರು ಭರವ��ಂದ ಬದುಕಲು
ಹಲ�ಾರು �ನಗಳ� ಅಥ�ಾ ���ನ ಸಮಯವನು� ��ದು�ೂಳ�ಬಹುದು. ‘�ನ�
ಹ�ಾ�ಯ �ಾ���ಂದ ಎ��ೕಳ�, ಮುಂದುವ�ಯಲು �ದ��ಾ�� ಮತು�
ಮುಂದುವ���’ಎಂಬುದು ಅ�ೕಕ �ೕರ ಪ�ರುಷ ಮತು� ಮ��ಯರ ಯಶ��ನ
ಕ�ಗಳ� ನಮ� �ಸ��ಸುವ ಸಲ��ಾ��. ಇದು ನ��ಲ�ರ ವ�ವ�ಾರ ಮತು�
�ೖಯ��ಕ �ೕವನದ�� ಅನ��ಸುತ��.

���, �ಾರಣಗಳ� ಮತು� �ಾರಣಗಳ ಬ�� �ೕ�ಸುವ�ದನು� ಮತು�
�ಾತ�ಾಡುವ�ದನು� ����. ಫ��ಾಂಶಗಳ� ಮತು� ಅತು�ತ�ಮ ಫ��ಾಂಶಗಳ ಕನಸು.
�ಮ� �ನ, �ಾರ ಮತು� �ಂಗಳ�ಗಳನು� �ೕ�� ಮತು� ಫ��ಾಂಶಗಳನು� ಪ��ೕ��.
�ಾಯ��ಮ�ಯ �ೌಲ��ಾಪನದ ಅತು�ತ�ಮ ರೂಪ�ಂದ� ಆ�ಾ�ವ�ೂೕಕನ ಮತು�
�ೌಲ��ಾಪನ. �ಮ�ಂತ ��ಾ�� �ಾರೂ �ಮ� ���ಲ�. �ಮ� ಸ�ಂತ
ಆತ��ಾ��ಂ�� �ಾತ�ಾ�. �ೕವನದ�� �ಮ� �ಾತ��� �ೕವ� �ಾ�ಯ ಸ�����ೕ�ಾ
ಎಂದು �ಮ�ನು� �ೕ��ೂ�� - ಅದು �ಾ��ಾರ, ಕುಟುಂಬ ಅಥ�ಾ ಸ�ಾಜದ��.
�ಾರೂ �ಮ�ನು� ಕ�� ಅಂ�ಾಜು �ಾಡ� ಅಥ�ಾ ಅ��ಾ� ಅಂ�ಾಜು
�ಾಡ��ೕ �ೕವ� �ಷ���ಾತ ಉತ�ರವನು� ಪ�ಯು��ೕ�. �ೕ�ೕ �ಷ��ಾ��,
ಏ�ಂದ� �ೕವ� �ಮ� ಸ�ಂತ ಯಜ�ಾನರು. ಸಮ��ಗ�ಂದ ಮುಕ��ಾದ ಪ�ಸರದ
ಕನಸು �ಾಣ�ೕ�. ಮತು� ಫ��ಾಂಶಗ��ಾ� �ಲಸ �ಾಡಲು �ಾ�ರಂ�ಸಲು ಎ�ಾ�
ಸಮ��ಗಳ� ನ�ಸುವ�ದನು� ಎಂ�ಗೂ ��ೕ�ಸ�ೕ�. �ೕವನವ� �ಾ�ಯ
ಮಂತ�ವಲ�. ಅದು ಸಂಭ�ಸುತ�� ಎಂದು �ಾಯುವವ�� �ೕವನವ� �ಂಬಲ
�ೕಡುವ��ಲ�.

ನನ� ಅಪ��ತ �ೕಖಕ ಬ�ದ ಕ�� �ನ�� ಬರುತ��. ಕ��ಯ �ೕ���
‘ಒಂದು�ಾ� ಮತು��ಾ�ಲು.’ ಅದನು� ಇ�� ಬ�ಯು��ೕ�.

“�ೕವ� �ಾ�ಲನು� ಕಂಡು�ೂಳ��ವ ತನಕ ಶ����ಂದ ಹುಡು��
�ಲವರು ಅದು ಇ��� ಎಂದು �ೕಳ��ಾ��, ಇತರರು ಅ���ಾ�� ಎಂದು �ೕಳ��ಾ��.
ಇ�ೂ�ಬ� �ೕಳ��ಾ��, ನನ� �ಾವ�� ಮತು� �ಾನು ಅದನು� ��ಯು��ೕ�.

�ಮ� ಪ�ಸ�ಕದ�� �ಪ��ಗಳನು� ಇ��,
ಅದು �ಮ� ��ಾ�� �ನ��.
�ೕವ� ಎ�� ಹುಡುಕು��ೕ�,

ಮತು� �ೕವ� �ಾವ ��ಯನು� ಕಂಡು�ೂಂ���ೕ�.
�ೕವ� ಅದನು� ಕಂಡು�ೂಂ�ಾಗ, �ಮ� ��ಯುತ�� ...

…ಇದು ಸುಲಭ�ಾ� ��ಯುತ��.

ಕ��ಯ ಅಥ�: �ೕವ� ಯಶ��ನ �ಾ�ಲನು� ಕಂಡು�ೂಳ��ವವ�� �ೕವ�
�ಾ��ಾ�ಕ�ಾ� ಹುಡುಕು��ೕ� ಅಥ�ಾ ಹುಡುಕು��ೕ�. �ೕವ� ಇತರರನು� �ೕ�ದ�,
�ಲವರು ಯಶ��ನ �ಾ�ಲು ಇ��� ಎಂದು �ೕಳ��ಾ��, ಇನೂ� �ಲವರು ಯಶ��ನ
�ಾ�ಲು ಇ� ಎಂದು �ೕಳ��ಾ��. �ೕ�ೂಬ�ರು �ೕಳ��ಾ��, �ೕವ� ಅವ��
�ಾವ��ದ� ಅವನು �ಮ� ಯಶ��ನ �ಾ�ಲು ��ಯು�ಾ��. �ಮ� ಸ�ಂತ ಯಶ��ನ
ಪ��ಾಣದ ಬ�� ಮತು� �ೕವ� �ೂೕ�ದ ಮತು� �ನ���ೂಂ�ರುವ ಎಲ�ದರ ಬ�� �ಮ�
ಪ�ಸ�ಕ ಅಥ�ಾ �ೖ�ಯ�� �ಪ��ಗಳನು� ಇ��. �ೕವ� ಯಶ���ಾ� ಎ�� ಹುಡು���ೕ�
ಮತು� �ಮ� ಹುಡು�ಾಟದ ಸಮಯದ�� �ೕವ� �ಾವ ��ಗಳನು� ಕಂಡು�ೂಂ���ೕ�
ಎಂದು ಬ���. ಅಂ�ಮ�ಾ�, �ೕವ� ಯಶ��ನ �ಾ�ಲನು� ಕಂಡು�ೂಂ�ಾಗ, �ಾ�ಲು
�ಮ� ಸುಲಭ�ಾ� ��ಯುತ�� ಎಂದು �ೕವ� ��ದು�ೂಳ����ೕ�.

ಕ��ಯ �ೖ�ಕ� : �ಮ� ಯಶ��ನ ಪಯಣ ಕಷ��ಾಗಬಹುದು; ಆದ� �ೕವ�
ಕಷ�ಪಟು� �ಲಸ �ಾ�ದ� ಮತು� �ಮ� ಗು�ಯತ� ದ�ವ��ಲ�� �ಾ�ದ�,
ಯಶ��ನ �ಾ�ಲು ಅಂ�ಮ�ಾ� �ಮ� ಸುಲಭ�ಾ� ��ದು�ೂಳ��ತ��.

ಪ���, �ೂಂ�� ಮತು� �ೂೕ�; �ಮ� �ಾ� ಮತು� �ಾ�ಲನು� ಹುಡು�

Mohanachandran K R, Managing Director & CEO
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Microfinance mostly targets the informal sector. There are several examples showing that microfinance helped the economically poor to
reduce their vulnerability to external shocks, generate better income and build potential businesses. It has also been a powerful
instrument in making the economically weaker sections, especially women, self-reliant and becoming agents of growth and change. 
The income generated from businesses helps in expanding business activities, contributes to household income expansion and helps in
food security, children's education, health care etc. Women have always been hidden from public spaces. Interaction with them can help
generate a sense of confidence and empowerment among them. 
Microfinance cures poverty 
Micro finance is intended to  provide not just loans but various types of financial services to the poor for poverty alleviation. Its focus is
to build a financial system for the economically weaker sections. Micro finance creates  sustainable local financial institutions that focus
on creating more household deposits, recycling them as loans, and providing many other financial services. Government must enable
financial services, by supporting the sector. Microfinance helps families to work efficiently and effectively on a large scale. It allows
women to start and develop their income generating activities.  
Access to credit 
Many of the commercial banks have recently started micro finance in a big scale. Till a few years ago , banks were reluctant to consider
lending to small borrowers. Micro finance institutions came to the help of the economically downtrodden segment of the population and
extended loans to them under joint liability group concept. As of now, multiple organisations , NBFCs and Banks, are in the market for
lending to the sector. Access to credit is not a challenge to anyone who is interested to find a life-source by availing loans.   
Better repayment rates 
Historically, women are less likely to default on repayment of loans, and hence microfinance institutions target women borrowers.
Women are found to be disciplined and punctual in loan repayment. Lenders, therefore, show more interest to lend to women borrowers.
The overall repayment rate under this segment is near to 99 percent in the industry , and the asset quality is much better when
compared to other segments.  
Micro finance to the needy  
Micro loans are given mainly to women, people with disabilities, unemployed persons, and people who find it difficult to survive for want
of income. Loans are given for income generating activities and at times for consumption purpose or to meet other essential
requirements.  
Children get education  
Children from economically weaker families either do not enrol in school or miss their school days, as their parents find it difficult to
meet the expenses for education, as their income level is very low. Once they find it hard to even meet their daily living expenses ,
education at a cost is not affordable to them. Micro finance helps the poor families to find a livelihood, start income generating activities
and eventually find sources to educate their children. Educated children help the family to improve their living standards. Instances of
girls being forced to get married very early are reduced considerably when they study. Child labour is largely stopped as children go to
schools; all because micro finance enable parents to send their children to schools for education.  
Poverty eradication 
Low income leads to shortage of food and water, which leads to poor sanitary conditions and conditions of malnutrition and diseases.
Microfinance aims to break this cycle by making funds available. Availability of money means that basic needs are met. Livelihood is
ensured. The family who borrow money through micro finance saves for the future. They are able to buy food for the day. Overall living
conditions get improved. Poverty is eradicated in a large scale, where micro finance works as a remedy for most of the ills of the
economic cycles.  
Creation of jobs  
Micro finance creates employment and enhances employment opportunities. A borrower who starts her own small business gets herself
self-employed and also offers employment opportunities to a few others. Job creates jobs, due to the chain of opportunities created by
micro finance. Seeing the progress and growth of one or more entrepreneurs who borrowed money and made use of it for income
generating activities, others also get attracted to micro finance. The society gets more jobs, more income, savings, investments, profit
and the cycle repeats.   
Conclusion  
Micro finance is, therefore, a panacea for many of the ills of an underdeveloped society. It helps to develop livelihood and the poor and
economically deprived segments to rise above the poverty line. Ultimately, micro finance helps to lift the level of economic well-being of
the society. The lenders and their employees can be happy and proud to be a part of the vital activities of economic upliftment of the
poor, poverty eradication, reduction of unemployment, fostering growth.   

Sanjeev Kumar, Area Manager, Saharsa Area, LLMS
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माइ�ोफाइनांस - आ�थ�क सम�या� के �लए रामबाण 

 
माइ�ोफाइनांस �यादातर अनौपचा�रक �े� को ल��त करता है। ऐसे कई उदाहरण ह� जो �दखाते ह� �क माइ�ोफाइन�स ने आ�थ�क �प से गरीब� को बाहरी झटके के ��त
उनक� संवेदनशीलता को कम करने, बेहतर आय उ�प� करने और संभा�वत �वसाय बनाने म� मदद क�। यह आ�थ�क �प से कमजोर वग�, �वशेषकर म�हला� को
आ�म�नभ�र बनाने और �वकास और प�रवत�न का एज�ट बनने म� भी एक श��शाली साधन रहा है। 
�वसाय� से उ�प� आय �ावसा�यक ग�त�व�धय� के �व�तार म� मदद करती है, घरेलू आय के �व�तार म� योगदान देती है और खा� सुर�ा, ब�� क� �श�ा, �वा�य देखभाल
आ�द म� मदद करती है। म�हला� को हमेशा साव�ज�नक �ान� से �छपाया जाता है। उनके साथ बातचीत से उनम� आ�म�व�ास और सश��करण क� भावना पैदा करने म�
मदद �मल सकती है। 
माइ�ोफाइनांस गरीबी का इलाज करता है 
माइ�ो फाइन�स का उ�े�य गरीब� को गरीबी उ�मूलन के �लए न केवल ऋण ब��क �व�भ� �कार क� �व�ीय सेवाए ं�दान करना है। इसका फोकस आ�थ�क �प से कमजोर
वग� के �लए �व�ीय �णाली का �नमा�ण करना है। माइ�ो फाइन�स �ायी �ानीय �व�ीय सं�ान बनाता है जो अ�धक घरेलू जमा रा�श बनाने, उ�ह� ऋण के �प म� पुनच���त
करने और कई अ�य �व�ीय सेवाए ं�दान करने पर �यान क� ��त करता है। सरकार को इस �े� को समथ�न देकर �व�ीय सेवा� को स�म बनाना चा�हए। माइ�ोफाइन�स
प�रवार� को बड़े पैमाने पर कुशलतापूव�क और �भावी ढंग से काम करने म� मदद करता है। यह म�हला� को अपनी आय सृजन ग�त�व�धयाँ शु� करने और �वक�सत करने क�
अनुम�त देता है। 
ऋण तक प�ंच 
कई वा�ण��यक ब�क� ने हाल ही म� बड़े पैमाने पर माइ�ो फाइन�स शु� �कया है। कुछ साल पहले तक, ब�क छोटे कज�दार� को ऋण देने पर �वचार करने म� अ�न�ुक थे। सू�म
�व� सं�ान आबाद� के आ�थ�क �प से वं�चत वग� क� मदद के �लए आगे आए और संयु� देयता समूह अवधारणा के तहत उ�ह� ऋण �दया। अब तक, कई संगठन,
एनबीएफसी और ब�क, इस �े� को ऋण देने के �लए बाजार म� ह�। ऋण �ा�त करके जीवन-�ोत खोजने म� ��च रखने वाले �कसी भी ��� के �लए ऋण तक प�ंच कोई
चुनौती नह� है। 
बेहतर पुनभु�गतान दर� 
ऐ�तहा�सक �प से, म�हला� �ारा ऋण चुकाने म� चूक करने क� संभावना कम होती है, और इस�लए माइ�ोफाइन�स सं�ान म�हला उधारकता�� को ल��त करते ह�।
म�हलाए ंऋण चुकाने म� अनुशा�सत और समय क� पाबंद पाई जाती ह�। इस�लए, ऋणदाता म�हला उधारकता�� को ऋण देने म� अ�धक ��च �दखाते ह�। उ�ोग म� इस खंड के
तहत कुल पुनभु�गतान दर 99 ��तशत के करीब है, और अ�य खंड� क� तुलना म� संप�� क� गुणव�ा काफ� बेहतर है। 
ज�रतमंद� को सू�म �व� 
सू�म ऋण मु�य �प से म�हला�, �वकलांग लोग�, बेरोजगार ���य� और ऐसे लोग� को �दए जाते ह� �ज�ह� आय के अभाव म� जी�वत रहना मु��कल लगता है। ऋण आय
सृजन ग�त�व�धय� के �लए और कभी-कभी उपभोग उ�े�य या अ�य आव�यक आव�यकता� को पूरा करने के �लए �दया जाता है। 
ब�� को �श�ा �मलती है 
आ�थ�क �प से कमजोर प�रवार� के ब�े या तो �कूल म� दा�खला नह� लेते ह� या अपने �कूल के �दन� को �मस कर देते ह�, �य��क उनके माता-�पता को �श�ा का खच� उठाना
मु��कल हो जाता है, �य��क उनक� आय का �तर ब�त कम है। एक बार जब उ�ह� अपने दै�नक जीवन के खच� को पूरा करना भी मु��कल हो जाता है, तो �कसी भी क�मत पर
�श�ा उनके �लए स�ती नह� होती है। सू�म �व� गरीब प�रवार� को आजी�वका खोजने, आय सृजन ग�त�व�धयाँ शु� करने और अंततः अपने ब�� को �श��त करने के �ोत
खोजने म� मदद करता है। �श��त ब�े प�रवार को अपना जीवन �तर सुधारने म� मदद करते ह�। जब लड़�कयां पढ़ाई करती ह� तो उ�ह� ज�द� शाद� करने के �लए मजबूर करने
क� घटनाए ंकाफ� कम हो जाती ह�। ब�� के �कूल जाने से बाल �म काफ� हद तक �क गया है; ऐसा इस�लए है �य��क माइ�ो फाइन�स माता-�पता को अपने ब�� को �श�ा
के �लए �कूल� म� भेजने म� स�म बनाता है। 
गरीबी उ�मूलन 
कम आय के कारण भोजन और पानी क� कमी हो जाती है, �जससे खराब �व�ता क� ���त और कुपोषण और बीमा�रय� क� ���त पैदा हो जाती है। माइ�ोफाइन�स का
ल�य धन उपल� कराकर इस च� को तोड़ना है। धन क� उपल�ता का मतलब है �क बु�नयाद� ज़�रत� पूरी हो ग�। आजी�वका सु�न��त होती है. जो प�रवार माइ�ो
फाइन�स के मा�यम से पैसा उधार लेता है वह भ�व�य के �लए बचत करता है। वे �दन भर के �लए भोजन खरीदने म� स�म ह�। कुल �मलाकर जीवन ���तय� म� सुधार होता है।
बड़े पैमाने पर गरीबी उ�मूलन �कया जाता है, जहां सू�म �व� आ�थ�क च� क� अ�धकांश बीमा�रय� के इलाज के �प म� काम करता है। 
नौक�रय� का सृजन 
माइ�ो फाइन�स रोजगार पैदा करता है और रोजगार के अवसर बढ़ाता है। एक उधारकता� जो अपना छोटा �वसाय शु� करता है वह खुद को �वरोजगार �ा�त करता है और
कुछ अ�य लोग� को भी रोजगार के अवसर �दान करता है। सू�म �व� �ारा सृ�जत अवसर� क� �ंृखला के कारण, नौक�रयाँ नौक�रयाँ पैदा करती ह�। एक या एक से अ�धक
उ��मय� क� �ग�त और वृ�� को देखकर, �ज�ह�ने पैसे उधार �लए और इसका उपयोग आय सृजन ग�त�व�धय� के �लए �कया, अ�य लोग भी सू�म �व� क� ओर आक�ष�त होते
ह�। समाज को अ�धक नौक�रयाँ, अ�धक आय, बचत, �नवेश, लाभ �मलता है और च� दोहराता है। 
�न�कष� 
इस�लए, अ�प�वक�सत समाज क� कई बुराइय� के �लए सू�म �व� एक रामबाण इलाज है। यह आजी�वका �वक�सत करने और गरीब� और आ�थ�क �प से वं�चत वग� को
गरीबी रेखा से ऊपर उठने म� मदद करता है। अंततः, सू�म �व� आ�थ�क क�याण के �तर को ऊपर उठाने म� मदद करता है I 

संजीव कुमार, ए�रया मैनेजर, सहरसा ए�रया, एलएलएमएस 
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Changing spheres of micro lending

Sadath Peer, Regional Head, Karnataka Region, LLMS

“Micro lending is a primary component of microfinance and one of the most well-known activities associated with the industry. Microlending
has two basic models: group lending and individual lending. Because of Muhammad Yunus and Grameen Bank's 2006 Nobel Prize campaign,
many people associate with microfinance directly with the group-lending model, although, as we have seen, the industry goes beyond lending
to all forms of financial services”.

The text quoted above has two important components – one of them is the fact that micro lending is only a part of micro banking. The group
with whom we deal with and to whom we lend money needs to be taught that micro finance or micro banking is a wider concept. Under micro
banking, our customers can be taught to do savings and investments, recurring deposits and many other banking activities that suit them.
Group lending is not the only method of micro finance and micro banking. Various forms of financial services can be offered to our
customers under micro banking, which is a larger concept. ESAF Small Finance Bank has already drawn a larger carpet for our customers to
enter into various spheres of micro banking.  

“Although group lending has been a traditional trademark of microfinance, many institutions are modifying their lending practices to reflect
developments in the field and address key limitations of group lending. Theoretically, joint liability group lending practices can transfer some
risks and transaction costs from microfinance to borrowers. Yet, joint liability schemes have come under increasing scrutiny over whether or
not they are truly effective in reducing default risk, and their potential for negative economic, social and psychological consequences for
already struggling poor consumers.” 

Micro lending, as we do now, is more or less on group lending concept. Historically, we believe that group lending under joint liability model is
a method that addresses the risk of default by one or more of the members of the group. While it appears theoretically correct, we have many
examples where the joint liability concept also failed to address default risk. It does not mean that group model is not good in the modern
times. The model is certainly good and the joint liability concept works very well, provided the fundamentals of group lending under joint
liability model are followed effectively. Once we adopt group model, all our subsequent activities must be based on the group concept and
joint liability model. Trying to substitute group model with individual lending model is not desirable, after the lending is done under group
model. Money lent under group model must be collected and recovered under the same model framework. We should not super impose
individual lending model on to the lending done under group model. As stated in the quoted paragraph above, institutions are modifying their
micro lending activities to individual lending model, with specific operating procedures and norms. Group model also will sustain parallelly. It
is important that both group model and individual model should be treated as separate. One is not a substitute for the other. Both are
different and both can be effective. Success would, however, depend on the method of implementation and the lending practices of the
institution and the way the employees understand and practice the models. 

“Although there is an industry-wide trend towards Personal Credit for microfinance due to its potential profitability and greater flexibility for
consumers, it does not focus on serving the poorest of the poor. Personal loans are often larger and are targeted at those with larger
businesses, more assets and higher incomes. Indeed, there is significant debate within the microfinance industry about the potential for so-
called mission drift. It arises from the tension between, on the one hand, the very real challenges of serving the poorest in a harsh economic,
political and physical environment, and on the other, the drive towards sustainable gains that attract more investment and resources to
expand services to more people.”

We have seen in the recent past that lenders try to substitute micro lending under traditional model with Personal Credit to borrowers in the
segment. Innovations are always welcome. Customers are not bothered about the name of the scheme or the product under which they are
given loans by financial institutions. They need finance and are happy once loans are delivered. The industry has, by now, exhibited that
Personal Credit is as good or as bad as it is to the lowest strata of the society, as it is to the middle-income segment. While Personal Credit
follows the concepts of micro lending at large, with means of door-to-door delivery of credit, customer sourcing and credit assessment,
house to house visits by relationship officers, one to one collections, etc., it significantly differs from micro lending as it lacks the taste of
collaboration amongst the borrowers, who build a good society with mutual dependence and trust. Personal Credit, is not therefore a
substitute for micro lending, though it can be yet another vehicle for lending to the segment which still starves for adequate credit for their
survival. 

Conclusion 

Micro banking is more than micro lending. As India still lives in her villages and the rural population makes the larger market, micro banking
assumes a larger role in building up the rural economy of the country. Micro lending institutions that cater to the various needs of the rural
population, and extend their roles to the larger canvas of micro banking will continue to be christened as real saviours of rural India.
Employees of micro finance institutions and banks can be proud to be associated in this noble cause of nation building. 
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ಸೂ�� �ಾಲದ �ೕತ�ಗಳನು� ಬದ�ಾ�ಸುವ�ದು

"�ೖ�ೂ�ೕ �ಂ�ಂ� ಎನು�ವ�ದು �ೖ�ೂ�ೕ�ೖ�ಾ�� ನ �ಾ�ಥ�ಕ ಅಂಶ�ಾ�� ಮತು� ಉದ�ಮ�� ಸಂಬಂ��ದ ಅತ�ಂತ ಪ��ದ� ಚಟುವ��ಗಳ�� ಒಂ�ಾ��. �ೖ�ೂ�ೕ�ಂ�ಂ� ಎರಡು
ಮೂಲಭೂತ �ಾದ�ಗಳನು� �ೂಂ��: ಗುಂಪ� �ಾಲ ಮತು� �ೖಯ��ಕ �ಾಲ. ಮುಹಮ�� ಯೂನ� ಮತು� �ಾ��ೕಣ �ಾ�ಂ� ನ 2006 ರ �ೂ�� ಪ�ಶ�� ಅ��ಾನದ �ಾರಣ,
ಅ�ೕಕ ಜನರು �ರುಬಂಡ�ಾಳ�ೂಂ�� �ೕರ�ಾ� ಗುಂಪ�-�ಾಲ �ೕಡುವ �ಾದ��ಂ�� ಸಂ�ೕ�ಸು�ಾ��, ಆ�ಾಗೂ�, �ಾವ� �ೂೕ�ದಂ�, ಉದ�ಮವ� ಎ�ಾ� �ೕ�ಯ ಹಣ�ಾಸು
�ೕ�ಗ�� �ಾಲ �ೕಡುವ�ದನು� �ೕ��”.

�ೕ� ಉ��ೕ��ದಪಠ�ವ� ಎರಡುಪ�ಮುಖ ಅಂಶಗಳನು��ೂಂ�� - ಅವ�ಗಳ��ಒಂದು �ೖ�ೂ�ೕ�ಂ�ಂ� �ೖ�ೂ�ೕ�ಾ�ಂ�ಂ� ನಒಂದು �ಾಗ�ಾ��. �ಾವ�
�ಾ�ೂಂ��ವ�ವಹ�ಸು��ೕ� ಮತು��ಾ�� �ಾವ��ಾಲ �ೕಡು��ೕ��ೕ ಅವ�� �ೖ�ೂ�ೕ�ೖ�ಾ�� ಅಥ�ಾ�ೖ�ೂ�ೕ �ಾ�ಂ�ಂ�ಒಂದು ��ಾಲ�ಾದಪ�ಕಲ�� ಎಂದುಕ�ಸ�ೕ�ಾ��.
�ೖ�ೂ�ೕ�ಾ�ಂ�ಂ� ಅ�ಯ��, ನಮ� �ಾ�ಹಕ��ಉ��ಾಯ ಮತು�ಹೂ��ಗಳ�, ಮರುಕ�ಸುವ�ೕವ�ಗಳ� ಮತು�ಅವ�� ಸ��ೂಂದುವಅ�ೕಕ �ಾ�ಂ�ಂಗ�ಟುವ��ಗಳನು�
�ಾಡಲುಕ�ಸಬಹುದು. ಗುಂಪ��ಾಲ �ೕಡುವ�ದು�ೖ�ೂ�ೕ �ೖ�ಾನ��ತು� �ೖ�ೂ�ೕ�ಾ�ಂ�ಂ� ನಏ�ೖಕ ��ಾನವಲ�. �ೖ�ೂ�ೕ �ಾ�ಂ�ಂ�ಅ�ಯ�� ನಮ��ಾ�ಹಕ�� ��ಧ�ೕ�ಯ
ಹಣ�ಾಸು�ೕ�ಗಳನು� �ೕಡಬಹುದು, ಇದು �ೂಡ�ಪ�ಕಲ���ಾ��. ಇಎ� ಎಎ� �ಾ�����ಾ�� �ಾ�ಂಕ�ಮ� �ಾ�ಹಕ���ೖ�ೂ�ೕ �ಾ�ಂ�ಂ� ನ ��ಧ�ೕತ�ಗ�� ಪ��ೕ�ಸಲುಈ�ಾಗ�ೕ
�ೂಡ��ಾ��� ಅನು�����.

"ಗುಂಪ� �ಾಲವ� �ೖ�ೂ�ೕ�ೖ�ಾ�� ನ �ಾಂಪ��ಾ�ಕ ��ೕ� �ಾ�� ಆ�ದ�ರೂ, �ೕತ�ದ��ನ �ಳವ��ಗಳನು� ಪ���ಂ�ಸಲು ಮತು� ಗುಂಪ� �ಾಲದ ಪ�ಮುಖ ��ಗಳನು� ಪ�ಹ�ಸಲು
ಅ�ೕಕ ಸಂ��ಗಳ� ತಮ� �ಾಲ �ೕಡುವ ಅ�ಾ�ಸಗಳನು� �ಾಪ��ಸು���. �ೖ�ಾ�ಂ�ಕ�ಾ�, ಜಂ� �ೂ��ಾ�� ಗುಂಪ� �ಾಲ �ೕಡುವ ಅ�ಾ�ಸಗಳ� �ೖ�ೂ�ೕ�ೖ�ಾ�� �ಂದ �ಾಲ�ಾರ��
�ಲವ� ಅ�ಾಯಗಳ� ಮತು� ವ��ಾಟು �ಚ�ಗಳನು� ವ�ಾ��ಸಬಹುದು. ಆದರೂ, ಜಂ� �ೂ��ಾ�� �ೕಜ�ಗಳ� �ೕ�ಾ�� ಅ�ಾಯವನು� ಕ�� �ಾಡಲು �ಜ�ಾ�ಯೂ
ಪ��ಾಮ�ಾ��ಾ���ೕ ಅಥ�ಾ ಇಲ��ೕ ಎಂಬುದರ ಕು�ತು ���ನ ಪ��ೕಲ�� ಒಳಪ��� ಮತು� ಈ�ಾಗ�ೕ ಕಷ�ದ��ರುವ ಬಡ �ಾ�ಹಕ�� ಋ�ಾತ�ಕ ಆ��ಕ, �ಾ�ಾ�ಕ ಮತು�
�ಾನ�ಕ ಪ��ಾಮಗ�� ಅವ�ಗಳ �ಾಮಥ����”.

�ೖ�ೂ�ೕ �ಂ�ಂ�, �ಾವ� ಈಗ�ಾಡುವಂ�, ಗುಂಪ��ಾಲದ ಪ�ಕಲ��ಯ�� �ಚು� ಕ��. ಐ��ಾ�ಕ�ಾ�, ಜಂ��ೂ��ಾ�� �ಾದ�ಯಅ�ಯ�� ಗುಂಪ��ಾಲ
�ೕಡು��ಯುಗುಂ�ನ ಒಂದುಅಥ�ಾ ���ನಸದಸ�ರ �ೕ�ಾ��ಅ�ಾಯವನು� ಪ�ಹ�ಸುವ��ಾನ�ಾ�� ಎಂದು�ಾವ� ನಂಬು��ೕ�. ಇದು �ೖ�ಾ�ಂ�ಕ�ಾ� ಸ��ಾ� ಕಂಡುಬಂದರೂ,
ಜಂ� �ೂ��ಾ��ಪ�ಕಲ��ಯು �ೕ�ಾ��ಅ�ಾಯವನು� ಪ�ಹ�ಸಲು�ಫಲ�ಾದ ಅ�ೕಕಉ�ಾಹರ�ಗಳನು� �ಾವ��ೂಂ���ೕ�. ಆಧು�ಕ�ಾಲದ�� ಗುಂಪ��ಾದ� ಉತ�ಮ�ಾ�ಲ�
ಎಂದು ಅಥ�ವಲ�. �ಾದ�ಯು �ಸ�ಂಶಯ�ಾ� ಉತ�ಮ�ಾ�� ಮತು�ಜಂ� �ೂ��ಾ��ಯ ಪ�ಕಲ��ಯು ಉತ�ಮ�ಾ��ಾಯ��ವ��ಸುತ��, ಜಂ��ೂ��ಾ��
�ಾದ�ಯಅ�ಯ�� ಗುಂಪ��ಾಲ �ೕಡುವಮೂಲಭೂತ ಅಂಶಗಳನು�ಪ��ಾಮ�ಾ��ಾ� ಅನುಸ�ಸ�ಾಗುತ��. ಒ�� �ಾವ�ಗುಂಪ� �ಾದ�ಯನು�ಅಳವ���ೂಂಡ�, ನಮ�ಎ�ಾ�
ನಂತರದಚಟುವ��ಗಳ� ಗುಂ�ನಪ�ಕಲ�� ಮತು�ಜಂ� �ೂ��ಾ��ಯ �ಾದ�ಯನು� ಆಧ��ರ�ೕಕು. ಗುಂಪ� �ಾದ�ಯಅ�ಯ�� �ಾಲವನು��ೕ�ದ ನಂತರ�ೖಯ��ಕ
�ಾಲದ�ಾದ��ಂ�� ಗುಂಪ��ಾದ�ಯನು� ಬದ�ಸಲುಪ�ಯ��ಸುವ�ದು ಅ�ೕ��ೕಯವಲ�. ಗುಂಪ� �ಾದ�ಯ���ಾಲ �ೕ�ದಹಣವನು� ಅ�ೕ�ಾದ� �ೌಕ��ನಅ�ಯ��
ಸಂಗ��ಸ�ೕಕು ಮತು� ಮರುಪ�ಯ�ೕಕು. ಗುಂಪ� �ಾದ�ಯಅ�ಯ�� �ಾ�ದ�ಾಲದ �ೕ��ಾವ� �ೖಯ��ಕ�ಾಲದ �ಾದ�ಯನು��ೕರ�ಾರದು. �ೕ�ಉ��ೕ��ದ
�ಾ��ಾ�ಾ�� ನ�� �ೕ�ರುವಂ�, ಸಂ��ಗಳ� ತಮ��ೖ�ೂ�ೕ �ಂ�ಂಗ�ಟುವ��ಗಳನು� ���ಷ��ಾ�ಾ�ಚರ�ಾ �ಾಯ���ಾನಗಳ� ಮತು� ರೂ�ಗ��ಂ�� �ೖಯ��ಕ �ಾಲದ�ಾದ��
�ಾಪ��ಸು���. ಗುಂ�ನ �ಾದ�ಯುಸಹ ಸ�ಾ�ಾಂತರ�ಾ� ಉ�ಯುತ��. ಗುಂಪ��ಾದ� ಮತು��ೖಯ��ಕ �ಾದ�ಎರಡನೂ� ಪ���ೕಕ�ಾ� ಪ�ಗ�ಸುವ�ದು ಮುಖ��ಾ��. ಒಂದು
ಇ�ೂ�ಂದ�� ಪ�ಾ�ಯವಲ�. ಎರಡೂ��ನ��ಾ�� ಮತು�ಎರಡೂ ಪ��ಾಮ�ಾ��ಾಗಬಹುದು. ಆ�ಾಗೂ�, ಯಶಸು� ಅನು�ಾ�ನದ��ಾನ ಮತು�ಸಂ��ಯ �ಾಲ�ೕಡುವ
ಅ�ಾ�ಸಗಳ�ಮತು� ಉ�ೂ�ೕ�ಗಳ��ಾದ�ಗಳನು� ಅಥ��ಾ��ೂಳ��ವ ಮತು� ಅ�ಾ�ಸ�ಾಡುವ ��ಾನವನು�ಅವಲಂ��ರುತ��.

"�ೖ�ೂ��ೖ�ಾ�� �ಾ� ಪಸ�ನ� ���� � ಉದ�ಮ-�ಾ�ಪಕ ಪ�ವೃ�� ಇದ�ರೂ, ಅದರ ಸಂ�ಾವ� �ಾಭ�ಾಯಕ� ಮತು� �ಾ�ಹಕ�� ���ನ ನಮ���ಂ�ಾ�, ಇದು ಬಡವರ ಬಡವ��
�ೕ� ಸ��ಸಲು ಗಮನಹ�ಸುವ��ಲ�. �ೖಯ��ಕ �ಾಲಗಳ� ��ಾ�� �ೂಡ��ಾ�ರುತ�� ಮತು� �ೂಡ� ವ�ವ�ಾರಗಳ�, ���ನ ಆ��ಗಳ� ಮತು� ���ನ ಆ�ಾಯವನು� �ೂಂ�ರುವವರನು�
ಗು��ಾ����ೂಳ��ಾಗುತ��. �ಾಸ�ವ�ಾ�, �ರುಬಂಡ�ಾಳ ಉದ�ಮದ�� �ಷ� ���� ಎಂದು ಕ�ಯಲ�ಡುವ ಸಂ�ಾವ��ಯ ಬ�� ಮಹತ�ದ ಚ����. ಇದು ಒಂದು ಕ�, ಕ�ಣ
ಆ��ಕ, �ಾಜ�ೕಯ ಮತು� �ೌ�ಕ ಪ�ಸರದ�� ಬಡವ�� �ೕ� ಸ��ಸುವ �ಜ�ಾದ ಸ�ಾಲುಗಳ ನಡು�ನ ಉ��ೕಗ�ಂದ ಉದ��ಸುತ��, ಮತು� ಇ�ೂ�ಂ��, �ೕ�ಗಳನು� �ಸ��ಸಲು
���ನ ಹೂ�� ಮತು� ಸಂಪನೂ�ಲಗಳನು� ಆಕ��ಸುವ ಸು��ರ �ಾಭಗಳ ಕ�� �ಾಲ�. �ಚು� ಜನರು."

ಇ��ೕ�ನ �ನಗಳ���ಾಲ�ಾತರು �ಾಂಪ��ಾ�ಕ �ಾದ�ಯ�ಯ�� �ೖ�ೂ�ೕ�ಂ�ಂ� ಅನು�ಪಸ�ನ� ���� �ೂಂ�� ���ಂ� ನ�� �ಾಲ�ಾರ��ಬದ�ಸಲು ಪ�ಯ��ಸುವ�ದನು�
�ಾವ� �ೂೕ���ೕ�. �ಾ�ೕನ��ಗಳ� �ಾ�ಾಗಲೂ�ಾ�ಗ�ಾಹ�. ಹಣ�ಾಸುಸಂ��ಗ�ಂದ �ಾಲವನು��ೕಡುವ �ೕಜ�ಯ�ಸರು ಅಥ�ಾಉತ�ನ�ದ ಬ���ಾ�ಹಕರು ತ�����ೂಳ��ವ��ಲ�.
ಅವ��ಹಣ�ಾ�ನ ಅಗತ���ಮತು� �ಾಲಗಳನು��ತ��ದ ನಂತರಸಂ�ೂೕಷಪಡು�ಾ��. ಉದ�ಮವ�ಈಗ, ಮಧ�ಮ-ಆ�ಾಯದ ವಗ�ದವರಂ�ಸ�ಾಜದ ಅತ�ಂತ�ಳಸ�ರ��
�ೖಯ��ಕ���� ಎಷು�ಒ��ಯದು ಅಥ�ಾ�ಟ�ದು ಎಂದುಪ�ದ����. ಪಸ�ನ���� �ೂಡ�ಪ��ಾಣದ�� �ೖ�ೂ�ೕ�ಂ�ಂ� ಪ�ಕಲ��ಗಳನು� ಅನುಸ�ಸುತ��, �ಾಲದಮ�-
ಮ���ತರ�, �ಾ�ಹಕರಮೂಲ ಮತು����� �ೌಲ��ಾಪನ, ಸಂಬಂಧ ಅ��ಾ�ಗಳಮ� ಮ���ೕ�, ಒಂದ�ಂದಒಂದು ಸಂಗ�ಹ�ಗಳ� ಇ�ಾ��, ಇದುಗಮ�ಾಹ��ಾ� �ನ��ಾ��.
ಪರಸ�ರ ಅವಲಂಬ�ಮತು� ನಂ���ಂ�� ಉತ�ಮ ಸ�ಾಜವನು����ಸುವ �ಾಲ�ಾರರನಡು� ಸಹ�ೕಗದರು�ಯನು� �ೂಂ�ರದ�ಾರಣ ಸೂ���ಾಲ �ೕಡು��. �ೖಯ��ಕ
����, ಆದ��ಂದ �ೖ�ೂ�ೕ�ಂ�ಂ� �ಬದ��ಾ�ಲ�, ಆದರೂಇದು ತಮ�ಉ���ಾ� �ಾಕಷು��ಾಲ�ಾ�� ಇನೂ�ಹ���ಂದ ಬಳಲು��ರುವ ��ಾಗ�� �ಾಲ�ೕಡುವ
ಮ�ೂ�ಂದು�ಾಹನ�ಾ��.

�ೕ�ಾ�ನ

�ೖ�ೂ�ೕ �ಾ�ಂ�ಂ� �ೖ�ೂ�ೕ �ಾಲ��ಂತ �ಚು�. �ಾರತವ� ಇನೂ� ತನ� ಹ��ಗಳ�� �ಾ�ಸು��ರುವ�ದ�ಂದ ಮತು� �ಾ��ೕಣ ಜನಸಂ��ಯು �ೂಡ� �ಾರುಕ��ಯನು� �ಾಡುತ��, �ೕಶದ
�ಾ��ೕಣ ಆ��ಕ�ಯನು� ���ಸುವ�� �ೖ�ೂ�ೕ �ಾ�ಂ�ಂ� �ೂಡ� �ಾತ�ವನು� ವ�ಸುತ��. �ಾ��ೕಣ ಜನಸಂ��ಯ ��ಧ ಅಗತ�ಗಳನು� ಪ��ೖಸುವ ಮತು� �ೖ�ೂ�ೕ �ಾ�ಂ�ಂ� ನ
�ೂಡ� �ಾ��ಾ�� � ತಮ� �ಾತ�ಗಳನು� �ಸ��ಸುವ �ೖ�ೂ�ೕ �ಂ�ಂ� ಸಂ��ಗಳ� �ಾ��ೕಣ �ಾರತದ �ಜ�ಾದ ಸಂರ�ಕ�ಾ� �ಾಮಕರಣ�ೂಳ��ತ��ೕ ಇರುತ��. �ೖ�ೂ�ೕ �ೖ�ಾ��
ಸಂ��ಗಳ� ಮತು� �ಾ�ಂ� ಗಳ ಉ�ೂ�ೕ�ಗಳ� �ಾಷ� ��ಾ�ಣದ ಈ ಉ�ಾತ� ಉ��ೕಶದ�� �ಾ��ಾಗಲು ���ಪಡಬಹುದು.

�ಾದ� �ೕ�, �ಾ��ೕ�ಕ ಮುಖ�ಸ�ರು, ಕ�ಾ�ಟಕ ಪ��ೕಶ, LLMS



Business risk- The risk of business not growing as per goals and expectations -  increase in overdue including PAR and NPA, fall in number of borrowers,
high value of loans per borrower, etc. are factors that cause business risk.
Credit risk – The risk of financial loss to the institution on account of loans given to customers – High levels of PAR and NPA are indicators of Credit risk.
Default risk – The risk a lender faces in the situations of its borrowers not making timely repayments of loans. Here again, the level of PAR will act as a clear
indication of the default risk.
Operational risk – The risk that arises from the people (staff) , processes, systems and external factors are sources of operational risk – Operational risk can
be identified by careful analysis of these factors. Fraud risk can be treated as a major part of operational risk. 
 Process risk – If there are no well-defined processes in the organisation or if the processes are not properly followed by the staff and the supervisors,
process risk arises and leads to loss.
Compliance risk – Compliance risk is the risk that arises from non-compliance of rules and regulations prescribed by the Company, or its regulators and
statutory authorities.

Low risk – desirable, but not often possible in business – action required is continuous monitoring. 
Moderate risk – the risk has to be managed prudently. Business needs to be under continuous and cautious monitoring, so as to prevent chances of the
level of risk increasing further, to an undesirable level. 
More than moderate risk – this is the level where extra ordinary precautions must be taken, because if the direction of risk is increasing, it would cause the
risk level to be high very soon. Need to have very cautious and continuous monitoring. At this level, risk management must be very prudent. 
High risk – the indication is that the business is facing a major threat of loss. Risk management needs to be with extra ordinary care and prudence.
Extremely cautious and continuous monitoring must be there. 
Very high risk – this is the level in which the apex level interference is required. Stringent controls, suspension of certain activities that possess very high
elements of risk, extreme caution and day to day monitoring are necessary to prevent closure and loss of business. 

Risk Management can be defined in a simple manner as the process of Identifying, Measuring, Managing and Monitoring all the risks in business. Risk
Management must be in-built in business, it should not be seen as different from business. It is a process by which the business identifies all the prevailing
risks and also those risks likely to rise in future. It is necessary to measure the risk, so as to understand how big or small it is. Business cannot be carried out,
unless the officials in business are willing to take risk. But once the business officials decide to take risk so as to carry on business, it is necessary that they
remain willing to identify the risk and manage. Risks managed well will not harm business; whereas risks not identified or not managed well would destroy
business. 

Once the risks are identified, it is necessary to manage them. As a prelude to managing risk, it is necessary to understand how big the risk is. Measurement of
risk helps to understand the depth of risk. If the level of risk is low, it is easily manageable with proper care and attention. If the level of risk is identified as
moderate, there should be good planning to understand it in detail and to mitigate it. If the risk in business is identified as more than moderate or high, the
business team should take immediate steps to address it and appropriate actions to reduce the level of risk to an affordable level. If the risk is identified as
very high, quick actions including suspension of a few of the activities must be taken to contain it. In all situations, risk management should be well articulated
and begun from the top management and get penetrated downwards up to the last unit of activities. 

There are various types of risks. In banking and finance, Credit risk, Market risk and Operational risk are identified as major risks. In micro finance , the major
risks can be identified as follows.

1.

2.
3.

4.

5.

6.

Though there are many other types of risks applicable to banks and micro finance institutions, most of them can be classified under the above six types of
risks.

The scale of risk can be classified as follows.

1.
2.

3.

4.

5.

Managing risk is a collective responsibility in the organisation. Nevertheless, the specified responsibilities are as follows.

First Line of Defence – risk emanates from business. Business cannot be done without risk taking. Risk and business are, therefore, two sides of the same coin.
Hence the primary responsibility of managing the risk in business is with the business function itself. Business, therefore, the First Line of Defence. 

Second Line of Defence – a business organisation should have established structure for managing risk. The Risk Management function must oversee all the
risks in business, monitor the process of managing risks by the business function, guide, set up standards, define and fix risk-appetite and control risks.
Compliance is the soul of business and risk management. Non-compliance of any rules of business or regulatory and statutory norms would cause irreparable
damage to the organisation and increase the level and direction of risk. Risk Management and Compliance functions in the organisation must regulate the
process and flow of business and lead it through appropriate route. Hence, the Risk Management and Compliance function in the organisation is called the
Second Line of Defence. 

Third Line of Defence – Audit and inspection help the organsition to identify symptoms of risk and underline the need for prompt corrective actions.
Responsibility of Internal Audit is to check and confirm that the first line and second line of defence adequately carry out their duties and responsibilities in
risk management. Hence the Internal Audit function is known as the Third Line of Defence.

All the three lines of defence are mutually dependent for the successful managing of risks in business. But essentially, they are independent with their own
specified responsibilities in risk management. 
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जो�खम �बंधन

�ावसा�यकजो�खम- �वसाय के ल�य� और अपे�ा� के अनु�प नह� बढ़ने का जो�खम - पीएआर और एनपीए स�हत अ�तदेय म� वृ��, उधारकता�� क� सं�या म� �गरावट, ��त उधारकता�
ऋण का उ� मू�य, आ�द ऐस ेकारक ह� जो �ावसा�यक जो�खम का कारण बनत ेह�।
 �े�डटजो�खम - �ाहक� को �दए गए ऋण के कारण सं�ा को �व�ीय हा�न का जो�खम - पीएआर और एनपीए का उ� �तर �े�डट जो�खम के संकेतक ह�।
 �डफ़ॉ�टजो�खम - एक ऋणदाता को अपन ेउधारकता�� �ारा समय पर ऋण का भुगतान नह� करने क� ���त म� जो�खम का सामना करना पड़ता ह।ै यहां �फर से, PAR का�तर �डफ़ॉ�ट
जो�खम के �� संकेत के �प म� काय� करेगा।
 प�रचालनजो�खम - लोग� (कम�चा�रय�), ���या�, �णा�लय� और बाहरी कारक� से उ�प� होन ेवाला जो�खम प�रचालन जो�खम के �ोत ह� - इन कारक� के सावधानीपूव�क �व�ेषण से
प�रचालन जो�खम क� पहचान क� जा सकती है। धोखाधड़ी के जो�खम को प�रचालन जो�खम का एक �मुख �ह�सा माना जा सकता ह।ै
 ���याजो�खम - य�द संगठन म� कोई अ�� तरह से प�रभा�षत ���याए ंनह� ह� या य�द कम�चा�रय� और पय�वे�क� �ारा ���या� का ठ�क से पालन नह� �कया जाता ह,ै तो ���या जो�खम
उ�प� होता ह ैऔर नुकसान होता है।
 अनुपालन जो�खम - अनुपालन जो�खम वह जो�खम है जो कंपनी, या उसके �नयामक� और वैधा�नक अ�धका�रय� �ारा �नधा��रत �नयम� और �व�नयम� का अनुपालन न करने स ेउ�प� होता
ह।ै

 कम जो�खम - वांछनीय, ले�कन �वसाय म� अ�सर संभव नह� - कार�वाई के �लए �नरंतर �नगरानी क� आव�यकता होती है।
 म�यम जो�खम - जो�खम को �ववेकपूण� ढंग से �बं�धत करना होगा। �वसाय को �नरंतर और सतक�  �नगरानी म� रखने क� आव�यकता ह,ै ता�क जो�खम के �तर को अवांछनीय �तर तक बढ़ने
क� संभावना को रोका जा सके।
 म�यम जो�खम से अ�धक - यह वह �तर है जहा ंअसाधारण सावधानी बरतनी चा�हए, �य��क य�द जो�खम क� �दशा बढ़ रही है, तो इससे जो�खम का �तर ज�द ही उ� हो जाएगा। बेहद
सतक�  और सतत �नगरानी क� ज�रत ह.ै इस �तर पर, जो�खम �बंधन ब�त �ववेकपूण� होना चा�हए।
 उ� जो�खम - संकेत यह ह ै�क �वसाय को बड़े नुकसान का खतरा है। जो�खम �बंधन को असाधारण देखभाल और �ववेक के साथ करने क� आव�यकता ह।ै बेहद सतक�  एवं सतत �नगरानी
रखी जाए।
 ब�त अ�धक जो�खम - यह वह �तर है �जसम� शीष� �तर के ह�त�ेप क� आव�यकता होती ह।ै �वसाय को बंद होने और नुकसान से बचाने के �लए कड़े �नयं�ण, ब�त अ�धक जो�खम वाली
कुछ ग�त�व�धय� का �नलंबन, अ�य�धक सावधानी और �दन-��त�दन क� �नगरानी आव�यक है।

जो�खम �बंधन को सरल तरीके से �वसाय म� सभी जो�खम� क� पहचान करने, मापन,े �बंधन और �नगरानी करने क� ���या के �प म� प�रभा�षत �कया जा सकता ह।ै जो�खम �बंधन �वसाय म�
अंत�न��हत होना चा�हए, इस े�वसाय से अलग नह� देखा जाना चा�हए। यह एक ऐसी ���या ह ै�जसके �ारा �वसाय सभी �च�लत जो�खम� और भ�व�य म� बढ़ने क� संभावना वाल ेजो�खम� क�
पहचान करता ह।ै जो�खम को मापना ज़�री है, ता�क यह समझ सक�  �क यह �कतना बड़ा या छोटा है। जब तक �वसाय म� अ�धकारी जो�खम लेने को तैयार न ह�, �वसाय नह� �कया जा सकता।
ले�कन एक बार जब �वसाय अ�धकारी �वसाय को जारी रखने के �लए जो�खम लेने का �नण�य लेत ेह�, तो यह आव�यक है �क वे जो�खम को पहचानने और �बंधन करने के �लए तैयार रह�। अ��
तरह से �बं�धत जो�खम �वसाय को नुकसान नह� प�ंचाएगं;े जब�क �जन जो�खम� क� पहचान नह� क� गई या उ�ह� ठ�क से �बं�धत नह� �कया गया, वे �वसाय को न� कर द�गे।

एक बार जो�खम� क� पहचान हो जाने पर उनका �बंधन करना आव�यक है। जो�खम �बंधन क� ��तावना के �प म�, यह समझना आव�यक है �क जो�खम �कतना बड़ा है। जो�खम के मापन से
जो�खम क� गहराई को समझन ेम� मदद �मलती है। य�द जो�खम का �तर कम है, तो उ�चत देखभाल और �यान से इसे आसानी से �बं�धत �कया जा सकता है। य�द जो�खम का �तर म�यम के �प म�
पहचाना जाता है, तो इस े�व�तार से समझन ेऔर इसे कम करने के �लए अ�� योजना बनानी चा�हए। य�द �वसाय म� जो�खम को म�यम या उ� से अ�धक के �प म� पहचाना जाता है, तो �वसाय
ट�म को इस ेसंबो�धत करने के �लए त�काल कदम उठान ेचा�हए और जो�खम के �तर को �कफायती �तर तक कम करने के �लए उ�चत कार�वाई करनी चा�हए। य�द जो�खम ब�त अ�धक पहचाना
जाता ह,ै तो इस ेरोकन ेके �लए कुछ ग�त�व�धय� को �नलं�बत करने स�हत �व�रत कार�वाई क� जानी चा�हए। सभी ���तय� म�, जो�खम �बंधन को अ�� तरह से �� �कया जाना चा�हए और शीष�
�बंधन से शु� होकर ग�त�व�धय� क� अं�तम इकाई तक नीचे क� ओर जाना चा�हए।

�व�भ� �कार के जो�खम ह�। ब��क�ग और �व� म�, �े�डट जो�खम, बाजार जो�खम और प�रचालन जो�खम को �मुख जो�खम� के �प म� पहचाना जाता है। सू�म �व� म� �मुख जो�खम� क� पहचान
इस �कार क� जा सकती ह।ै

1.

2.
3.

4.

5.

6.

हालाँ�क ब�क� और सू�म �व� सं�ान� पर कई अ�य �कार के जो�खम लागू होत ेह�, उनम� से अ�धकांश को उपरो� छह �कार के जो�खम� के अंतग�त वग�कृत �कया जा सकता है।

जो�खम के पैमाने को �न�नानुसार वग�कृत �कया जा सकता ह।ै

1.
2.

3.

4.

5.

संगठन म� जो�खम का �बंधन एक सामू�हक �ज�मेदारी ह।ै �फर भी, �न�द�� �ज�मेदा�रया ँइस �कार ह�।

र�ा क� पहली पं�� - जो�खम �वसाय से उ�प� होता ह।ै जो�खम उठाए �बना �ापार नह� �कया जा सकता। इस�लए, जो�खम और �वसाय एक ही �स�के के दो पहल ूह�। इस�लए �वसाय म�
जो�खम �बंधन क� �ाथ�मक �ज�मेदारी �ावसा�यक काय� क� ही होती है। �वसाय, इस�लए, र�ा क� पहली पं�� ह।ै

र�ा क� �सरी पं�� - एक �ावसा�यक संगठन के पास जो�खम �बंधन के �लए �ा�पत संरचना होनी चा�हए। जो�खम �बंधन फ़ं�न को �वसाय म� सभी जो�खम� क� �नगरानी करनी चा�हए,
�ावसा�यक फ़ं�न �ारा जो�खम� के �बंधन क� ���या क� �नगरानी करनी चा�हए, माग�दश�न करना चा�हए, मानक �ा�पत करना चा�हए, जो�खम-भूख को प�रभा�षत करना चा�हए और जो�खम�
को �नयं��त करना चा�हए। अनुपालन �वसाय और जो�खम �बंधन क� आ�मा है। �वसाय के �कसी भी �नयम या �व�नयामक और वैधा�नक मानदंड� का अनुपालन न करन ेसे संगठन को अपूरणीय
��त होगी और जो�खम के �तर और �दशा म� वृ�� होगी। संगठन म� जो�खम �बंधन और अनुपालन काय� को �वसाय क� ���या और �वाह को �व�नय�मत करना चा�हए और इसे उ�चत माग� से
आग ेबढ़ाना चा�हए। इस�लए, संगठन म� जो�खम �बंधन और अनुपालन काय� को र�ा क� �सरी पं�� कहा जाता ह।ै

र�ा क� तीसरी पं�� - ऑ�डट और �नरी�ण संगठन को जो�खम के ल�ण� क� पहचान करन ेऔर �व�रत सुधारा�मक कार�वाइय� क� आव�यकता को रेखां�कत करन ेम� मदद करते ह�। आंत�रक
लेखापरी�ा क� �ज�मेदारी यह जांचना और पु�� करना है �क र�ा क� पहली पं�� और �सरी पं�� जो�खम �बंधन म� अपने कत��� और �ज�मेदा�रय� को पया��त �प से �नभाती है। इस�लए आंत�रक
लेखापरी�ा काय� को र�ा क� तीसरी पं�� के �प म� जाना जाता है।

�वसाय म� जो�खम� के सफल �बंधन के �लए र�ा क� तीन� पं��या ँपर�र �नभ�र ह�। ले�कन अ�नवाय� �प से, वे जो�खम �बंधन म� अपनी �न�द�� �ज�मेदा�रय� के साथ �वतं� ह�।

 गीवग�स पीकु�रयन, अ�धकारी-शासन, जो�खमऔर अनुपालन�वभाग, एलएलएमएस- एचओ
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Amrutha Dhara

ಅ�ಾಯ �ವ�ಹ�

�ಾ��ಾರ ಅ�ಾಯ- ಗು�ಗಳ� ಮತು� ��ೕ�ಗ�� ಅನುಗುಣ�ಾ� �ಾ��ಾರದ ಅ�ಾಯವ� ��ಯುವ��ಲ� - PAR ಮತು� NPA �ೕ�ದಂ� ���ೕ�ದ �ಚ�ಳ, �ಾಲ�ಾರರ ಸಂ��ಯ�� ಕು�ತ, ಪ��
�ಾಲ�ಾರ�� ���ನ �ಾಲದ �ೌಲ� ಇ�ಾ��ಗಳ� �ಾ��ಾರ ಅ�ಾಯವನು� ಉಂಟು�ಾಡುವ ಅಂಶಗ�ಾ��.
 ���� ಅ�ಾಯ - �ಾ�ಹಕ�� �ೕ�ದ �ಾಲಗಳ �ಾ�ಯ�� ಸಂ��� ಹಣ�ಾ�ನ ನಷ�ದ ಅ�ಾಯ - ���ನ ಮಟ�ದ PAR ಮತು� NPA ���� ಅ�ಾಯದ ಸೂಚಕಗ�ಾ��.
 �ೕ�ಾ�� ಅ�ಾಯ - �ಾಲ�ಾತನು ತನ� �ಾಲ�ಾರರು �ಾಲಗಳ ಸ�ಾ�ಕ ಮರು�ಾವ�ಯನು� �ಾಡದ ಸಂದಭ�ಗಳ�� ಎದು�ಸುವ ಅ�ಾಯ. ಇ�� ಮ�ೂ���, PAR ನ ಮಟ�ವ� �ೕ�ಾ�� ಅ�ಾಯದ
ಸ�ಷ� ಸೂಚ��ಾ� �ಾಯ��ವ��ಸುತ��.
�ಾ�ಾ�ಚರ�ಯ ಅ�ಾಯ - ಜನರು (�ಬ�ಂ�) , ಪ����ಗಳ�, ವ�ವ��ಗಳ� ಮತು� �ಾಹ� ಅಂಶಗ�ಂದ ಉಂ�ಾಗುವ ಅ�ಾಯವ� �ಾ�ಾ�ಚರ�ಯ ಅ�ಾಯದ ಮೂಲಗ�ಾ�� - ಈ ಅಂಶಗಳ
ಎಚ���ಯ ���ೕಷ��ಂದ �ಾ�ಾ�ಚರ�ಯ ಅ�ಾಯವನು� ಗುರು�ಸಬಹುದು. ವಂಚ�ಯ ಅ�ಾಯವನು� �ಾ�ಾ�ಚರ�ಯ ಅ�ಾಯದ ಪ�ಮುಖ �ಾಗ�ಾ� ಪ�ಗ�ಸಬಹುದು.
ಪ����ಯ ಅ�ಾಯ - ಸಂ��ಯ�� �ಾವ��ೕ ಉತ�ಮ�ಾ� �ಾ��ಾ��ಸ�ಾದ ಪ����ಗ�ಲ��ದ�� ಅಥ�ಾ �ಬ�ಂ� ಮತು� �ೕ���ಾರಕರು ಪ����ಗಳನು� ಸ��ಾ� ಅನುಸ�ಸ�ದ��, ಪ����ಯ
ಅ�ಾಯವ� ಉದ��ಸುತ�� ಮತು� ನಷ��� �ಾರಣ�ಾಗುತ��.
ಅನುಸರ� ಅ�ಾಯ - ಅನುಸರ� ಅ�ಾಯವ� ಕಂಪ� ಅಥ�ಾ ಅದರ �ಯಂತ�ಕರು ಮತು� �ಾಸನಬದ� ಅ��ಾ�ಗಳ� ಸೂ��ದ �ಯಮಗಳ� ಮತು� �ಬಂಧ�ಗಳ ಅನುಸರ��ಂದ ಉಂ�ಾಗುವ
ಅ�ಾಯ�ಾ��.

ಕ��ಅ�ಾಯ - ಅ�ೕ��ೕಯ, ಆದ� ವ�ವ�ಾರದ�� �ಾ�ಾನ��ಾ� �ಾಧ��ಲ� - ಕ�ಮವ� �ರಂತರ �ೕ���ಾರ�ಯ ಅಗತ���.
ಮಧ�ಮಅ�ಾಯ - ಅ�ಾಯವನು� ��ೕಕ�ಂದ �ವ��ಸ�ೕಕು. ಅನ�ೕ�ತ ಮಟ��� ಅ�ಾಯದ ಮಟ�ವನು� ಮತ�ಷು� ���ಸುವ �ಾಧ��ಗಳನು� ತ�ಗಟ�ಲು �ಾ��ಾರವ� �ರಂತರ ಮತು� ಎಚ���ಯ
�ೕ���ಾರ�ಯ��ರ�ೕಕು.
ಮಧ�ಮಅ�ಾಯ��ಂತ �ಚು� - ಇದು �ಚು�ವ� �ಾ�ಾನ� ಮು��ಚ���ಗಳನು� ��ದು�ೂಳ��ೕ�ಾದ ಮಟ��ಾ��, ಏ�ಂದ� ಅ�ಾಯದ �ಕು� ��ಾ�ಗು��ದ��, ಅ�ಾಯದ ಮಟ�ವ� ಬಹಳ �ೕಗ
��ಾ�ಗಲು �ಾರಣ�ಾಗುತ��. ಅತ�ಂತ ಎಚ���ಯ ಮತು� �ರಂತರ �ೕ���ಾರ�ಯನು� �ೂಂ�ರ�ೕಕು. ಈ ಹಂತದ��, ಅ�ಾಯ �ವ�ಹ� ಬಹಳ ��ೕಕಯುತ�ಾ�ರ�ೕಕು.
���ನಅ�ಾಯ - �ಾ��ಾರವ� ನಷ�ದ ಪ�ಮುಖ �ದ��ಯನು� ಎದು�ಸು��� ಎಂಬುದು ಸೂಚ��ಾ��. ಅ�ಾಯ �ವ�ಹ� �ಚು�ವ� �ಾ�ಾನ� �ಾಳ� ಮತು� ��ೕಕ�ಂದ ಇರ�ೕಕು. ಅತ�ಂತ
ಎಚ���ಯ ಮತು� �ರಂತರ ��ಾ ಇರ�ೕಕು.
ಅ����ನ ಅ�ಾಯ - ಇದು ಅತು�ನ�ತ ಮಟ�ದ ಹಸ��ೕಪದ ಅಗತ��ರುವ ಮಟ��ಾ��. �ಾ��ಾರದ ಮುಚು��� ಮತು� ನಷ�ವನು� ತ�ಗಟ�ಲು ಕ�ಣ �ಯಂತ�ಣಗಳ�, ಅ�ಾಯದ ���ನ ಅಂಶಗಳನು�
�ೂಂ�ರುವ �ಲವ� ಚಟುವ��ಗಳ ಅ�ಾನತು, �ೕವ� ಎಚ��� ಮತು� �ನ�ಂದ �ನ�� �ೕ���ಾರ� ಅಗತ�.

ಅ�ಾಯ �ವ�ಹ�ಯನು� �ಾ��ಾರದ��ನ ಎ�ಾ� ಅ�ಾಯಗಳನು� ಗುರು�ಸುವ, ಅ�ಯುವ, �ವ��ಸುವ ಮತು� �ೕ���ಾರ� �ಾಡುವ ಪ���� ಎಂದು ಸರಳ �ೕ�ಯ�� �ಾ��ಾ��ಸಬಹುದು. ���
�ಾ��ೕ��ಂ� ವ�ವ�ಾರದ�� ಅಂತಗ�ತ�ಾ�ರ�ೕಕು, ಅದನು� ವ�ವ�ಾರ��ಂತ �ನ��ಾ� �ೂೕಡ�ಾರದು. ಇದು ವ�ವ�ಾರವ� ಎ�ಾ� �ಾ��ಯ��ರುವ ಅ�ಾಯಗಳನು� ಮತು� ಭ�ಷ�ದ�� ��ಾ�ಗುವ
ಅ�ಾಯಗಳನು� ಗುರು�ಸುವ ಪ�����ಾ��. ಇದು ಎಷು� �ೂಡ�ದು ಅಥ�ಾ �ಕ��ಾ�� ಎಂಬುದನು� ಅಥ��ಾ��ೂಳ�ಲು ಅ�ಾಯವನು� ಅ�ಯುವ�ದು ಅವಶ�ಕ. ವ�ವ�ಾರದ��ರುವ ಅ��ಾ�ಗಳ�
ಅ�ಾಯವನು� ��ದು�ೂಳ�ಲು �ದ��ಲ��ದ�� �ಾ��ಾರವನು� �ೖ�ೂಳ��ಾಗುವ��ಲ�. ಆದ� �ಾ��ಾರದ ಅ��ಾ�ಗಳ� ವ�ವ�ಾರವನು� ಮುಂದುವ�ಸಲು ಅ�ಾಯವನು� ��ದು�ೂಳ�ಲು �ಧ���ದ ನಂತರ,
ಅವರು ಅ�ಾಯವನು� ಗುರು�ಸಲು ಮತು� �ವ��ಸಲು �ದ��ರುವ�ದು ಅವಶ�ಕ. ��ಾ�� �ವ���ದ ಅ�ಾಯಗಳ� �ಾ��ಾರ�� �ಾ��ಾಗುವ��ಲ�; ಆದ� ಅ�ಾಯಗಳನು� ಗುರು�ಸ�ಾ�ಲ� ಅಥ�ಾ
ಉತ�ಮ�ಾ� �ವ��ಸ�ರುವ�ದು �ಾ��ಾರವನು� �ಾಶಪ�ಸುತ��.

ಅ�ಾಯಗಳನು� ಗುರು��ದ ನಂತರ, ಅವ�ಗಳನು� �ವ��ಸುವ�ದು ಅವಶ�ಕ. ಅ�ಾಯವನು� �ವ��ಸುವ ಪ�ವ��ಾ��ಾ�, ಅ�ಾಯವ� ಎಷು� �ೂಡ��ಾ�� ಎಂಬುದನು� ಅಥ��ಾ��ೂಳ��ವ�ದು
ಅವಶ�ಕ. ಅ�ಾಯದ ಅಳ�ಯು ಅ�ಾಯದ ಆಳವನು� ಅಥ��ಾ��ೂಳ�ಲು ಸ�ಾಯ �ಾಡುತ��. ಅ�ಾಯದ ಮಟ�ವ� ಕ���ದ��, ಸ��ಾದ �ಾಳ� ಮತು� ಗಮನ�ಂದ ಅದನು� ಸುಲಭ�ಾ�
�ವ��ಸಬಹುದು. ಅ�ಾಯದ ಮಟ�ವನು� ಮಧ�ಮ ಎಂದು ಗುರು��ದ�, ಅದನು� �ವರ�ಾ� ಅಥ��ಾ��ೂಳ�ಲು ಮತು� ಅದನು� ತ��ಸಲು ಉತ�ಮ �ೕಜ� ಇರ�ೕಕು. �ಾ��ಾರದ��ನ ಅ�ಾಯವ�
ಮಧ�ಮ ಅಥ�ಾ ���ನದ��ಂತ �ಚು� ಎಂದು ಗುರು�ಸಲ�ಟ��, �ಾ��ಾರ ತಂಡವ� ಅದನು� ಪ�ಹ�ಸಲು ತ�ಣದ ಕ�ಮಗಳನು� ��ದು�ೂಳ��ೕಕು ಮತು� ಅ�ಾಯದ ಮಟ�ವನು� �ೖ�ಟುಕುವ ಮಟ��� ಕ��
�ಾಡಲು ಸೂಕ� ಕ�ಮಗಳನು� ��ದು�ೂಳ��ೕಕು. ಅ�ಾಯವ� ಅ� �ಚು� ಎಂದು ಗುರು��ದ�, ಅದನು� �ೂಂದಲು �ಲವ� ಚಟುವ��ಗಳನು� ಸ��ತ�ೂ�ಸುವ�ದು �ೕ�ದಂ� ತ��ತ ಕ�ಮಗಳನು�
��ದು�ೂಳ��ೕಕು. ಎ�ಾ� ಸಂದಭ�ಗಳ��, ಅ�ಾಯ �ವ�ಹ�ಯನು� ಉತ�ಮ�ಾ� ವ�ಕ�ಪ�ಸ�ೕಕು ಮತು� ಉನ�ತ �ವ�ಹ��ಂದ �ಾ�ರಂ�ಸ�ೕಕು ಮತು� ಚಟುವ��ಗಳ �ೂ�ಯ ಘಟಕದವ��
�ಳಮುಖ�ಾ� �ೕ�ಸ�ೕಕು.

��ಧ �ೕ�ಯ ಅ�ಾಯಗ��. �ಾ�ಂ�ಂ� ಮತು� ಹಣ�ಾಸುಗಳ��, ���� ಅ�ಾಯ, �ಾರುಕ�� ಅ�ಾಯ ಮತು� �ಾ�ಾ�ಚರ�ಯ ಅ�ಾಯಗಳನು� ಪ�ಮುಖ ಅ�ಾಯಗ�ಂದು ಗುರು�ಸ�ಾ��. �ೖ�ೂ�ೕ
�ೖ�ಾ�� ನ��, ಪ�ಮುಖ ಅ�ಾಯಗಳನು� ಈ �ಳ�ನಂ� ಗುರು�ಸಬಹುದು.

1.

2.
3.

4.

5.

6.

�ಾ�ಂ� ಗಳ� ಮತು� �ೖ�ೂ�ೕ �ೖ�ಾ�� ಸಂ��ಗ�� ಅನ��ಸುವ ಹಲವ� �ೕ�ಯ ಅ�ಾಯಗ�ದ�ರೂ, ಅವ�ಗಳ�� ���ನವ�ಗಳನು� �ೕ�ನ ಆರು �ಧದ ಅ�ಾಯಗಳ ಅ�ಯ�� ವ�ೕ�ಕ�ಸಬಹುದು.

ಅ�ಾಯದ ಪ��ಾಣವನು� ಈ �ಳ�ನಂ� ವ�ೕ�ಕ�ಸಬಹುದು.

1.
2.

3.

4.

5.

ಅ�ಾಯವನು� �ವ��ಸುವ�ದು ಸಂ��ಯ�� �ಾಮೂ�ಕ ಜ�ಾ�ಾ���ಾ��. ಆ�ಾಗೂ�, ���ಷ�ಪ��ದ ಜ�ಾ�ಾ��ಗಳ� ಈ �ಳ�ನಂ��.

ರ��ಯ �ದಲ�ಾಲು - ಅ�ಾಯವ� �ಾ��ಾರ�ಂದ �ೂರ�ೂಮು�ತ��. ��� ��ದು�ೂಳ�� �ಾ��ಾರ �ಾಡಲು �ಾಧ��ಲ�. ಆದ��ಂದ, ಅ�ಾಯ ಮತು� ವ�ವ�ಾರವ� ಒಂ�ೕ �ಾಣ�ದ ಎರಡು
ಬ�ಗ�ಾ��. ಆದ��ಂದ ವ�ವ�ಾರದ��ನ ಅ�ಾಯವನು� �ವ��ಸುವ �ಾ�ಥ�ಕ ಜ�ಾ�ಾ��ಯು ವ�ವ�ಾರದ �ಾಯ��ಾ��. �ಾ��ಾರ , ಆದ��ಂದ, ರ��ಯ �ದಲ �ಾಲು.

ರ��ಯ ಎರಡ�ೕ�ಾಲು - �ಾ��ಾರ ಸಂ��ಯು ಅ�ಾಯವನು� �ವ��ಸುವ ರಚ�ಯನು� �ಾ���ರ�ೕಕು. ��� �ಾ��ೕ� �ಂ� �ಾಯ�ವ� ವ�ವ�ಾರದ��ನ ಎ�ಾ� ಅ�ಾಯಗಳನು� �ೕ���ಾರ�
�ಾಡ�ೕಕು, ವ�ವ�ಾರದ �ಾಯ��ಂದ ಅ�ಾಯಗಳನು� �ವ��ಸುವ ಪ����ಯನು� �ೕ���ಾರ� �ಾಡ�ೕಕು, �ಾಗ�ದಶ�ನ, �ಾನದಂಡಗಳನು� �ೂಂ�ಸುವ�ದು, ಅ�ಾಯ-ಹ�ವ� ಮತು� �ಯಂತ�ಣ
ಅ�ಾಯಗಳನು� �ಾ��ಾ��ಸುವ�ದು ಮತು� ಸ�ಪ�ಸುವ�ದು. ಅನುಸರ�ಯು �ಾ��ಾರ ಮತು� ಅ�ಾಯ �ವ�ಹ�ಯ ಆತ��ಾ��. �ಾ��ಾರ ಅಥ�ಾ �ಯಂತ�ಕ ಮತು� �ಾಸನಬದ� �ಾನದಂಡಗಳ �ಾವ��ೕ
�ಯಮಗಳ ಅನುಸರ�ಯು ಸಂ��� ಸ�ಪ�ಸ�ಾಗದ �ಾ�ಯನು� ಉಂಟು�ಾಡುತ�� ಮತು� ಅ�ಾಯದ ಮಟ� ಮತು� �ಕ�ನು� ���ಸುತ��. ಸಂ��ಯ��ನ ಅ�ಾಯ �ವ�ಹ� ಮತು� ಅನುಸರ� �ಾಯ�ಗಳ�
ವ�ವ�ಾರದ ಪ���� ಮತು� ಹ�ವನು� �ಯಂ��ಸ�ೕಕು ಮತು� ಸ��ಾದ �ಾಗ�ದ ಮೂಲಕ ಮುನ��ಸ�ೕಕು. ಆದ��ಂದ, ಸಂ��ಯ��ನ ಅ�ಾಯ �ವ�ಹ� ಮತು� ಅನುಸರ� �ಾಯ�ವನು� ಎರಡ�ೕ �ಾ�ನ
ರ��ಾ ಎಂದು ಕ�ಯ�ಾಗುತ��.

ರ��ಯ ಮೂರ�ೕ�ಾಲು - ಅ�ಾಯದ ಲ�ಣಗಳನು� ಗುರು�ಸಲು ಮತು� ತ��ತ ಸ�ಪ�ಸುವ ಕ�ಮಗಳ ಅಗತ�ವನು� ಒ���ೕಳಲು �ಕ�ಪ��ೂೕಧ� ಮತು� ತ�ಾಸ� ಸಂ��� ಸ�ಾಯ �ಾಡುತ��. ಆಂತ�ಕ
�ಕ�ಪ��ೂೕಧ�ಯ ಜ�ಾ�ಾ��ಯು �ದಲ �ಾಲು ಮತು� ಎರಡ�ೕ �ಾ�ನ ರ��ಯು ಅ�ಾಯ �ವ�ಹ�ಯ�� ತಮ� ಕತ�ವ�ಗಳ� ಮತು� ಜ�ಾ�ಾ��ಗಳನು� ಸಮಪ�ಕ�ಾ� �ವ��ಸುತ�� ಎಂಬುದನು�
ಪ��ೕ�ಸುವ�ದು ಮತು� ದೃ�ೕಕ�ಸುವ�ದು. ಆದ��ಂದ ಆಂತ�ಕ �ಕ�ಪ��ೂೕಧ�ಯ �ಾಯ�ವನು� ರ��ಯ ಮೂರ�ೕ �ಾಲು ಎಂದು ಕ�ಯ�ಾಗುತ��.

ವ�ವ�ಾರದ��ನ ಅ�ಾಯಗಳ ಯಶ�� �ವ�ಹ��ಾ� ಎ�ಾ� ಮೂರು ರ��ಾ �ಾಗ�ಗಳ� ಪರಸ�ರ ಅವಲಂ�ತ�ಾ��. ಆದ� ಮೂಲಭೂತ�ಾ�, ಅವರು ಅ�ಾಯ �ವ�ಹ�ಯ�� ತಮ��ೕ ಆದ ���ಷ�
ಜ�ಾ�ಾ��ಗ��ಂ�� ಸ�ತಂತ��ಾ��ಾ��.

 �ೕವ�ೕ�� � ಕು�ಯ�, ಅ��ಾ�- ಆಡ�ತ, ಅ�ಾಯ ಮತು� ಅನುಸರ� ��ಾಗ, LLMS- HO
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Onam Celebrations - 2023

ESAF Onam Celebrations - 2023 conducted at ESAF Nagar, Mannuthy

T Narasipura, Karnataka Yelanduru, KarnatakaLLMS, Head Office
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Amrutha Dhara

Onam Celebrations - 2023

Hunsuru, KarnatakaMaddur, Karnataka Mandya, Karnataka

Balangir, Odisha Saharsa, Bihar Bhagodhar, Jharkhand

Bounsi Bihar Khagaria, Bihar
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Milestones

Inauguration of 101st Unit of LLMS as Banking Outlet, attached to ESAF Small Finance
Bank, Khagaria branch in Bihar - August 2023

Thakurganj CSC of Bihar reached total
business of Rs. 10 cr. - September 2023
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Milestones

Inauguration of 102nd Unit of LLMS as Banking Outlet, attached to ESAF Small Finance Bank,
Nayagarh in Odisha - September 2023

Manikbhandar branch of Tripura achieved the Milestone of
Rs. 3 Cr. in total business with Zero PAR.
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Don’t quit
Author - John Greenleaf Whittier (1807-1892)

When things go wrong; as they sometimes will, 
When the road you are trudging seems all uphill;
When the funds are low and the debts are high;

And you want to smile, but you have to sigh.
When all is pressing you down a bit – 
Rest if you must, but don’t you quit;
Success is failure turned inside out;

The silver tint in the clouds of doubt;
And you never can tell how close you are;

It might be near when it seems far.
So stick to the fight when you are hardest hit-

It’s when things seem worst that you must not quit.

मत छोड़ो 
जब कोई बात �बगड़जाए; जैसा �क वेकभी-कभी कर�गे,

जब आप �जस सड़कपर चल रहे ह�वह पूरी तरह सेचढ़ाई वाली लगती है;
जब धन कम होऔर कज� अ�धक हो;

और आप मु�कुराना चाहतेह�, ले�कन आपको आह� भरनीपड़ती ह�।
जब सब कुछ आपपर थोड़ा दबाव डाल रहाहो -
य�दआव�यक हो तो आरामकर�, ले�कन छोड़� नह�;
सफलताअंदर से बाहर �नकलीअसफलता है;

संदेहके बादल� म� चाँद� क�छटा;
और आप कभी नह�बता सकते �क आप�कतने करीब ह�;

जब यह �र लगताहै तो यह �नकटहो सकता है।
इस�लएजब आप सबसे �यादा�भा�वत ह� तो लड़ाईम� डटे रह�-

जब चीज� सबसे खराब लगतीह� तो आपको इसेनह� छोड़ना चा�हए।

 लेखक - जॉन �ीनलीफ़ ��ह�टयर (1807-1892)

�ಡ�ೕ�
�ಷಯಗಳ� ತ�ಾ��ಾಗ;

ಅವರು �ಲ���� �ಾಡುವಂ�;
�ೕವ� ಇರುವ ರ�� ಹತು��� �ೂೕ��ಾಗ;

ಹಣ ಕ���ಾ�ಾಗ ಮತು� �ಾಲಗಳ� ��ಾ��ಾಗ.
ಮತು� �ೕವ� �ರುನ� ಬಯಸುವ ಆದ� �ೕವ� �ಟು��ರು �ಾಡ�ೕಕು;

ಎಲ�ವ� �ಮ�ನು� ಸ�ಲ� �ಳ� ಒ���ಾಗ -
�ಮ� ಅಗತ��ದ�� ��ಾ�ಂ� ಪ���, ಆದ� �ಡ�ೕ�.

ಯಶಸು� �ೖಫಲ�ವನು� ಪ�ವ��ಸುತ�� -
ಅನು�ಾನದ �ೕಡಗಳ ��� �ೕ�;

ಮತು� �ೕವ� ಎಷು� ಹ��ರ�ಾ���ೕ� ಎಂದು �ಮ� �ೕಳಲು �ಾಧ��ಾಗ��ಾ�ಗ;
ದೂರ����ಾಗ ಅದು ಹ��ರ�ರಬಹುದು;

ಆದ��ಂದ �ೕವ� ಬಲ�ಾ� �ೂ��ಾಗ �ೂೕ�ಾಟ�� ಅಂ��ೂ�� -
ಅದು �ಟ��ಾ� ಕಂಡುಬಂ�ಾಗ, �ೕವ� �ಡ�ಾರದು.

�ೕಖಕ - �ಾ� ��ೕ��ೕ� ���ಯ� (1807-1892)

(Translated from English to Hindi by 
Keerthi PA, LLMS-Head Office)

(Translated from English to Kannada by Anand
Sagar, Internal Audit- LLMS, Mysore)
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ଛାଡ��  ନାହ� 
େବେଳେବେଳ ଆେମ କର� ଥ�ବା କାମେର କିଛ ିଭ� ଲ େହାଇଯାଏ, ଯାହା କି ସ�ାଭାବକି କଥା l

େବେଳେବେଳ ଆେମ କର� ଥ�ବା କାମ ଖୁବ କଠିନ ଜଣା ପେଡ ଏବଂ ଆଗକୁ ଯିବା ଅସ�ବ େହାଇପେଡ l
େବେଳେବେଳ ଆମ େରାଜଗାର କମ େହାଇଯାଏ, 

କି��  ଋଣ ପରିମାଣ ବଢଯିାଏ l 
ତ� େମ ହସବିାକୁ େଚଷ�ା କେଲ ମ� ହସ ପରିବେ�� ଦୀଘ�ାନଶି�ାସ ବାହାରି ଆେସ l
େବେଳେବେଳ ତ�ମକୁ ସମେସ� ତେଳ ପେକଇବା ପାଇଁ େଚଷ�ା କରିଥାନି�, 

େସେତେବେଳ ତ� େମ ଟେିକ ଅବ�ାହତ ିେନଇ ବଶି�ାମ ନଅି, 
କି��  କ��ବ� ପଛକୁ ଘୁ�ନାହ� l 

କାରଣ େସଇ ବଫିଳତାକୁ ଟେିକ େଧୖଯ�� ସହକାେର ତ� େମ ସାମାନ� େଚଷ�ାକୁ ସଫଳତାେର ପରିଣତ କରିପାରିବ l 
କଳା ବାଦଲ ଭ�ତେର ମ� େଚନାଏ ଁର� େପଲ� ଚ��  କିରଣ େଦଖ� ତ� େମ ଧରିନଅି, ତ� େମ ସଫଳତାର ପାଖାପାଖ� େହାଇଗଲଣ ିl 

ବାଦଲ ହଟଗିେଲ ତା ଭ�ତର�  ସଫଳତାର ଚ��  ଉ��ମାରିବ l
େତଣୁ ତ�ମ ପ�େଚଷ�ା ଜାରିରଖ ଏବଂ ସଫଳତା ଆସବିା ଯାଏଁ କାମେର ଲାଗିଯାଅ l 

େଯେତେବେଳଜିନଷିଗଡୁକି ଖରାପ େଦଖାଯାଏ େସେତେବେଳ ତ� େମ ଛାଡବିା ଉଚ�ି ନୁେହଁ |
େଲଖକ - ଜ� ଗ�ୀନଲ�� ୱ�ଟଅି� (1807-1892)

বাদ িনিদব৷
�যিতয়া কথােবাৰ ভ�ল হয়; �যেনৈক �তওঁেলােক �কিতয়াবা কিৰব,

�যিতয়া আপুিন �খাজ কািঢ় �যাৱা পথেটা সকেলা ওপৰৈল �যাৱা �যন লােগ;
�যিতয়া ধন কম আ� ঋণ �বিছ হয়;

আ� হঁািহব মন যায়, িক� �মুিনয়াহ কািঢ়ব লািগব।
�যিতয়া সকেলােৱ আেপানাক অলপ তলৈল �হঁচা মািৰ ধিৰেছ –

কিৰবলগীয়া হ’�ল িজৰিণ লওক, িক� এিৰ িনিদবেন;
সফলতা হ’ল িভতৰৰ পৰা বািহৰৈল ঘূৰাই িদয়া িবফলতা;

সে�হৰ ডাৱৰত �পালী ৰং;
আ� আপুিন �কিতয়াও ক’ব �নাৱােৰ �য আপুিন িকমান ওচৰত;

দৰূ �যন লািগেল হয়েতা ওচৰত।
গিতেক �যিতয়া আপুিন আটাইতৈক �বিছ আঘাত পায়-

�যিতয়া কথােবাৰ আটাইতৈক �বয়া �যন লােগ �তিতয়ােহ আপুিন এিৰব নালােগ৷
  �লখক - জন �ীণিলফ �ই�য়াৰ (১৮০৭-১৮৯২)

ছাড়েবন না
যখনিজিনস�িল ভ�ল হেয় যায়; �যমন তারা মােঝ মােঝ করেব,

যখনআপিন �য রা�া� �টেন চেলেছন তা সম� চড়াই বেল মেন হয়;
যখনতহিবল কম এবং ঋণ �বিশ;

এবংআপিন হাসেত চান, িক� আপিন দীঘ��াস আেছ.
যখনসবিকছ�  আপনােক িকছ�টা চাপ �দয় -
�েয়াজেনিব�াম নাও, িক� ছােড়া না;

সফলতাহল ব�থ�তা িভতেরর বাইের পিরণত;
সে�েহরেমেঘ �পালী আভা;

এবংআপিন কখনই বলেত পারেবন না �য আপিন কতটা কাছাকািছ;
দেূরমেন হেল কােছই হেত পাের।

তাইযখন আপিন সবেচেয় �বিশ আঘাত পান তখন লড়াইেয় �লেগ থাকুন-
যখনিজিনস�িল সবেচেয় খারাপ বেল মেন হয় তখন আপনােক �ছেড় �দওয়া উিচত নয়।

 �লখক - জন ি�নিলফ �ই�য়ার (1807-1892)

Don’t quit
Author - John Greenleaf Whittier (1807-1892)

(Translated from English to Odiya by 
Sradhanjali Ratna, LLMS-Bhubaneshwar)

(Translated from English to Assamese by 
Abhinab Bora, LLMS-Dispur)

(Translated from English to Bangla
by Kanchan Roy, LLMS-Rampurhat
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New Leaders

 Santosh Kumar Singh 
Regional Head, 

Jharkhand  2

Biren Rajak
Area Manager

Hazaribagh

Sudipta Chakraborty
Area Manager

Dumka

Tejas B
Area Manager
Nanjangudu

Arun Das, 
Manager

BPDD/HO

Rachashetty
Area Manager

Yelandur

 Raju Kumar
Area Manager

Bhagalpur 

 Manjunath KS 
Area Manager-Asset Recovery

Karnataka 

 Mohammed Anif 
Area Manager
T Narasipura

 Prasanna Kumar
Area Manager
Srirangapatna 

Anand Sagar, 
Team Manager

Audit-Karnataka
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Our teams with the 
MD & CEO of ESAF SFB

Ranchi LLMS officers with Mr. K Paul
Thomas on 28 September 2023

Hazaribagh team with Mr. K Paul Thomas
on  28 September 2023

LLMS and ESFB officers with ESAF founders in
Ranchi on 28 September 2023
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Interactions ...

MD & CEO’s visit to Hazaribagh
and Ramgarh branches on

17.08.2023 and meetings with
LLMS branch staff, Auditors and

ESAF SFB staff.
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Know your Branches ...

Visit of our MD & CEO to Naugachia Branch on 21.08.2023.

Best performer award given to Kursela staff
by our MD&CEO

Kursela branch visit by MD & CEO
on 21/08/2023 with the RH.

Visit to Simri Bhaktiyarpur,
Bihar branch on 22/08/2023
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Fruitful meetings in ...

Banmankhi, Bihar on 22/08/2023

Katihar, Bihar on 21/08/2023

ESAF SFB staff, Katihar, Bihar
on 21/08/2023

Karnataka team with Vice President (HR & Admn) 
on 22.08.2023
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Meetings and reviews ...

Mysore, KR Nagar, Malavalli
19-20 September 2023
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In Dumka ...

MD & CEO met RH, AMs, UMs, AUMs and
Auditors of Pakur, Dumka, Barharwa,

Dhanbad, Giridih and Bagodar branches in
Dumka on 20.08.2023. Mr. Joel Varghese,

Administrator, Lahanti Institute of
Multiple Skills (LIMS) and Ms. Christy

Sunny, Director, LLMS also were present
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Pleasure of meetings ...

LLMS senior officials visited Lahanti Institute of
Multiple Skills , Dumka on 19.08.2023. LIMS in
Dumka is one of the prestigious endeavors of

ESAF group of Social Enterprises

MD & CEO in Pakur Branch - 19.08.2023

With ESAF SFB staff, Pakur on
19/08/2023

With LLMS &
ESAF, Dumka

team
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Know your strength ...

MD & CEO with Ranchi administrative staff - 18.08.2023

MD& CEO’s visit to Bhagalpur branch on 21/08/2023

MD & CEO with staff of Purnia branch, Bihar on 21.08.2023
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Our team, our strength ...

With LLMS team Saharsa, Bihar With staff members of ESAF Small Finance
Bank, Saharsa branch, Bihar

Interaction meeting of VP (HR and
Admin) with AVP (South), RH

(Karnataka) and team on 21-22
August 2023 at Mandya, Mysore and

KR Nagar Branches.
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Industry Mirror
Microfinance industry is expected to grow at 28% in FY24: CareEdge

The microfinance industry is expected to continue its robust growth momentum in FY24
with strong double-digit growth.

The microfinance industry experienced a slowdown in growth in FY21 due to the
challenges posed by the Covid-19 pandemic. However, growth rebounded in the past two
fiscals and the industry recorded a growth of 37 per cent, supported by an improving
macro-economic environment.

Consequently, NBFC-MFIs have surpassed banks in the overall microfinancing landscape,
constituting about 40 per cent of the total outstanding microfinance loans as of March 31,
2023, compared to 34 per cent for banks, says a report of CareEdge.

The growth momentum is expected to continue and the industry may record healthy loan
growth of about 28 per cent in FY24 for NBFC-MFIs, it adds.

The removal of the lending rate cap by the Reserve Bank of India (RBI) has enabled MFIs
to engage in risk-based pricing, which has boosted net interest margins (NIMs) and, in
turn, increased returns on total assets (RoTA). The net interest margins of NBFC-MFIs
increased to 10.1 per cent in FY23, when compared with 9 per cent in FY21 and FY22.

Credit costs

Credit costs have declined from their peak in FY21 but remain higher than pre-Covid
levels, with a portion of the restructured book slipping into NPA. NIMs will continue to see
improvements, resulting in RoTA rising to about 3.8 per cent for FY 2024, aided by
controlled credit costs of about 2.5 per cent for the same year.

Asset quality, although on an improving trend, still remains moderate when compared
with the pre-Covid level owing to additional slippages arising from the restructured
portfolio.

In terms of capital structure, NBFC-MFIs have managed to raise about ₹3,000 crore of
equity in FY23, when compared with ₹1,500 crore and ₹1,430 crore in FY21 and FY22,
respectively, indicating a renewed interest from investors.

Courtesy: The Hindu - Businessline

https://www.thehindubusinessline.com/topic/microfinance/
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Industry News

Courtesy: Times of India
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Years

8

Years

7

Years

6

Wall of Fame 

Sunil Kumar Jha
Assistant Unit Manager

Nagar Untari

Anil Murmu
Assistant Unit Manager

Barharwa

Pooja Mondal
Deputy Manager-MIS

Ranchi

Nishan Das
Unit Manager

Pakur

Subhash Kumar Jha
Unit Manager

Bhagalpur

Pratik Anand
Manager

Internal Audit

Lal Mohammad
Unit Manager

Raniganj

Rohit Hansda
Asst. Unit Manager

Bounsi

Rahul Kumar Sharma
Unit Manager

Banmankhi

Pikesh Mishra
Unit Manager

Amarpur



Issue VIII - June 2023
Page 34

Amrutha Dhara

Years

5

Wall of Fame 

Almel Soren
Officiating Asst. Unit Manager

Pakur

Manoj B
Officiating Unit Manager

Maddur

N Chandana
Officiating Asst. Unit Manager

Mandya

Khokan Konai
Assistant Unit Manager

Rambagh

Kumar Manish
Senior Field Officer

 Dumka

Sangeet Kumar Gautam
Officiating Unit Manager

Khagaria

Abhishek Srivastava
Officiating Unit Manager

Daltonganj

Mithilesh Mandal
Assistant Unit Manager

Saharsa
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LLMS - Theme for 2023

As we entered 2023, we shared with you the theme of Education, Ethics and Enthusiasm, which presents a unique
opportunity for LLMS to create a positive impact on its employees and customers.

At LLMS, employee development is a top priority, with a focus on providing education and training to improve
knowledge and skills. This leads to better service delivery and customer satisfaction, ultimately contributing to the

success of the company.

In addition to employee development, LLMS is also committed to providing financial education and resources to
its customers, empowering them to achieve their financial goals and improve their overall well-being.

All of these efforts are conducted with the highest ethical standards, prioritizing transparency, fairness, and
accountability in operations. With a dedication to social responsibility and environmental sustainability, LLMS

is  making a significant impact on communities while driving business growth and success.

We believe that the theme of Education, Ethics and Enthusiasm presents a unique standard to make a positive
impact on our employees and customers.

ducation
thics
nthusiasm 

ducation
thics
nthusiasm EE
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Customer Outreach & Joyful Stories
LLMS' DHANASHREE program is a unique financial literacy initiative aimed at empowering individuals

to improve their financial stability. Conducted at the grass-roots level, the program focuses on building
knowledge and understanding of banking and finance. The primary objective is to help individuals make

informed decisions about their finances, including savings, budgeting, and planning for the future.
Supported by ESAF Small Finance Bank and powered by NABARD, the DHANASHREE program is

regularly organized in different states.
Through its financial education and support services, LLMS has made a positive impact on the financial

well-being of program participants. LLMS is committed to serving the underserved and making a
meaningful difference in people's lives. The DHANASHREE program is a testament to this commitment.

By providing financial education and support, LLMS is working towards its goal of improving the
financial stability of individuals and communities, one person at a time.

A Homemade Recipe for Prosperity
Jayamma, Kollegala, Karnataka

Jayamma is from the Kanagere village of Kollegala taluk. She used to live with her
father, mother, and three siblings. The family fell into a deep financial crisis following
the untimely demise of her father, the sole breadwinner of the household. As a chiId,
Jayamma used to assist her mother in the preparation of pappads and various
condiments at home. The skill she picked up in her childhood turned out to be the
doorway to her family’s self-sufficiency.

As if dictated by fate, Jayamma approached ESAF Small Finance Bank for assistance in
starting her business. As directed by the branch, she took initiative to form a Sangam
and then approached the bank for a loan. Based on the JLG model, each member in the
Sangam got Rs. 25,000 as the loan amount. Jayamma first invested the amount in
supplies for making pappads and homemade spices. 

Ever inventive, Jayamma, was constantly inventing new recipes. Her one-of-a-kind experiments created value and demand. One bulk order
for ”nippatu” altered her life forever, as it was their first market connection. Soon Jayamma was making a variety of pappads, including rice
pappads, urad pappads, ragi pappads, and jowar pappads. Additionally, she began producing lemon, mango, and other pickles. She took out
another loan of Rs. 35,000 in 2019 and invested further in the business. Today, Jayamma’s enterprise has a daily output of 2,000 rice
pappads, 1,000 urad pappads, 50 kilogrammes of chilli powder, and 20-50 kilogrammes of pickles.

Jayamma now earns approximately Rs. 2,500 per week and provides employment opportunities to women of local households of Hannur,
Kollegala, Mysore, and Narasipura where her products are sold. Her future ambition is to expand her business throughout Karnataka‘s 30
districts. She expressed her hearty appreciation of ESAF SFB’srole. “If you have genuine flair and passion for your work nobody can stop you
from winning. If you have ESAF Bank holding your hand, you can leave behind your misery,”Jayamma asserted.

As narrated to Amrutha R., ESAF MSD, Kollegala, Karnataka.
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