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K. Paul Thomas honoured with the
Icon of Sustainability Award at the 4" Biennial Global
Convention of World Malayalee Federation (WMF).
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SUSTAINABLE
pEvELopEnT  Www.esafbank.com
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ESAF SMALL FINANCE BANK

ESAF Small Finance Bank receives K. Paul Thomas Wins
Special Jury Award. Business Leader of the Year ™ - BFSI Award

w1 WeW.EarhaniLIom
wam €

ESAF SFB was honoured with the Special K Paul Thomas, MD & CEO, ESAF Small Finance
Jury Award in recognition of the bank’s Bank has been selected for the prestigious
innovative e-onboarding approach for Business Leader of the Year Award.

disbursing Micro Banking loans.
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ohanam | ESAF SMALL FINANCE BANK
BF DHANAM EMERGING BANK OF THE YEAR 2023

BT & SRARD KITE J024 |
|

7]

The Dhanam “Emerging Bank of the year 2023” award was presented to Esaf Small Finance Bank
in February 2024, in consideration of the remarkable success of the Bank’s Initial Public Offering.

INICTE 2024 INICI( - 2024

St. Joseph's College, Irinjalakuda, Thrissur, and Rhodes University, South Africa,
presented the Lifetime Achievement Award to Shri. K. Paul Thomas, MD & CEO of ESAF
Small Finance Bank, recognizing his exceptional contributions to Microfinance and
humanitarian efforts across 23 states and Union Territories in India over the past three
decades. The honor was bestowed at the INICIO 2024 International Conference on
Enhancing the Efficiency of Disaster Management through Social Work Innovations,
Collaboration, and Resilience Building. The award was received by Smt. Emy Acha Paul,
Director, Prachodhan Development Services on behalf of Shri. K Paul Thomas.
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Founoation Day (elebrations
09 Mar 2024

ESAF Foundation Day 2024

™
ANNIVERSARY
ESAF SMALL
FIMAMCE BANK

LET'S CELEBRATE WITH
A CLAP OF JOY
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‘International ‘Women’s Day 2024

LLMS representative Divya R on
stage, for ESAF Women's Day
celebrations on 8 March 2024.

LLMS Women’s Day Celebrations at
various branches

Speech contest for LLMS Women
employees as part of Women’s Day
Celebrations
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‘International ‘Women’s Day 2024

Sonali Kumari
Audit Assistant
Jharkhand & Bihar Region

Syama AS
Senior Officer - HR

Adwitiyab

3 Minutes Speaking Challenge

PoojaH S
Assistant Field Officer
Chamarajanagar

From Head Office

P A Keerthi
Assistant Officer - Accounts

)74
3
'

Shradhanjali Ratna
Unit Manager
Bhubaneswar

Akshara KS
Officer - BPDD
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New Branch Opening -
Jan, Feb, Mar 2024

Ve are glad 1o annaunce the opening af ur 111th
branch as C5C unit at

o MORIGAON
' Bsgtir Aren, WAT [Mﬂulﬂ&m

N Pl ogrin co Bl i N

‘On Monday, the 20th of janeary 2024 at 1240 Noan
X

abanst Lt Wile Senviers Private Limied,
0 ESAF Sl Flaasee Bk

Inaugration of the 112th branch of LLMS as CSC in Belthara Road, Ballia District,
Uttar Pradesh on 12 February 2024.
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New Branch Opening -
Jan, Feb, Mar 2024

\Wa ara glad b announce the ngening of aur 114h
Bramch 4 C5C unit at

JAMUA
s res. fkdens g

1' (o i s ol o o Corateargy

Inauguration of the 113th branch of LLMS as CSC in
Jamua, Dhanbad Area, Jharkhand on 14 February 2024

'We are glad toannoun) ce the opening of our 1 14th
branch as CSC unitat

BARPETA
B A, AT sm) g
. Hllge e st b ool f Fosgnd (snary
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Inauguration of 114th branch as CSC in Barpeta, Assam on 21 February 2024
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New Branch Opening -
Jan, Feb, Mar 2024

We are glad to announce the opening of our 115th
branch as CSC unit at

v:..  CHIRKUNDA
" kA, Jharkhand Regin

X Dnse i in colilfig i asguoal, vemery

On Wednesday, the 21st of February 2024 at 12.00 Noon
3

CUSTOMER SERVICE CENTRE
| SAF

EGAF SHALL FINANCE BANK

Lahanil Last Mile Services Private Limited ,
B 0 ESAF Small Finance Bark D

CHIRKUNDA

Inaugration of 115th unit of LLMS as CSC at Chirkunda on 21st February 2024
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New Branch Opening -
9Jan, Feb, Mar 2024
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We are glad to announce the opening of our 116th

branch as BO branch at
= .
N vl SAMASTIPUR
. Rusera Arca, Biliar Rc%um

\ st i s i colebiilog i osgeond forsmony

On Monday, the 4th of March 2024 at 11.00 AM
Y
Lahanti Last Mile Serviees Private Limited 5F .
BC 1o ESAF Small Finanee Bank s

Fue

LLMS 116 as BO in Samastipur, Bihar, 4 March 2024

Last Ml Sorvices Prvate Ltd

We are glad to announce the opening of our 117th

v CSC branch at
o BAIHATA
‘“_ 2 Assam 2, WAT (Assam) R&gilﬂl

Lahanti Last Mile Services Private Limited , i
BC to ESAF Small Finance Bank :

LLMS 117 as CSC in Baihata, Assam, 21 March 2024

Issue X - March 2024
Page 10



Lahanti

Last Mile Services Private Ltd.

Amrutha Dbhara

Management Talk

Mohanachandran K R, Managing Director & CEO

Servant Leadership and Microfinance

The more we look into the society in which we operate , the more we understand the relevance of servant
leadership. Servant leadership is a leadership philosophy built on the belief that effective leaders strive to
serve others, rather than accruing power and control. As we are engaged in microfinance, we should
understand the concept of servant leadership in a better manner, and strive to become true servant leaders.
We do not deal with customers of the upper strata of the society. Our customers struggle to earn their
livelihood by relentless hard work. As servant leaders, microfinance officers can understand their role in a
better manner. The more we serve the society, the more we are respected by the people. Microfinance is a
platform in which we get opportunity to serve the society in the most humble manner. We do business.
Business generates profit. Profit generation is welcome, as long as the business teams do not exploit the
society by dishonest means. Trust and honesty are the fundamental pillars of microfinance. Servant leaders
never exploit the society. They support the society as its servants. Be honest, truthful and be the servants of
the society , which provides us opportunity to do business. Business keeps us employed. The society helps

us. Let us give back to the society, our will and strength, with honest behaviour and truthful conduct.

AereAqed 3R ATShItRIEAY
fSrarerfdes gv 39 gHTSR! ¢Ed & foad gna
&Rd &, Ia-Tel HfAF gH Aaehqea H urEfmar
HAEEd gl Vad Aqeaus Aqa & fF g S
safayg R g9 g R gurht Aanfs ek
Ao sifSfarst & aomg @RI |dar &
HIUATH Hd gl
YfhgH ATSHRIEIEAT d 7 gUe, gH Qdeh Aqeach
YRV &hi dgaR diehd THSAET 12, 3R g=ar
YgehdT g1 &1 UOHRRAT d1gql g0 THIST
HHUS ddch o UTgehich 1A HAgR Tglehed gl
TR UTgh3iYesh IReM € 3=t srefifderrern &
forg genfera &1 AerAarsit & ®u d, ArsshiwEAg
AR oot e FHgR T | TwHE
epdg | fSia=T eifdes g9 guTSTeh! dar =a &, Sa1
& ofds gual zZRT wfREa g@d @I
ASshithIsHiaTae 09T #9 gfoad g 9ad
fagadtsh @ guTer flar A &1 SrEERMAEdn g1
BH ATURGA & | Taar™ @ 19 gidarg | a1 o
PIENT g, S dehfeh A S I afnl
¥ GHTST hINYoT g wedll Ayrasik SaFer
ATShItIEAT & Teyd «Wal g Aar wufish
QUTST 1 MYUHE hedl d JHIST hddeh & &4
A3 gudq a1 $HFeER, I= ¥4 3R
HAT g1 aaaarmgd RaifSa @ar 81 aarsgar
Heg hedl g | 3MSU gH SHMER HdgR3ik =
STERUT & TTYTHTST hl U geS1fhsiR drehd

I «lerg|

BeIBS00D3I, HI) 3dhroB@30B

) ZADF TSR VoA, SosY) Bed), Seecd3ess,
Jexlz SoobIIB I3y, SO} evPradnBRnW)3ess.
dexdz  SoodhIIFHhTeabsd@d  II:eAR), =OrsosHHd
Jo03D 0HT DI AabhoI oy NP 2vxen 233OR
Bedden FDzDIT D020 JoDBad Wee3JdreroNs.
S 3hH0B=BEE) 2BADHT03, Y Jel33
So0d33 P03 Bodh, evdzd Be30be)
eaqisdn&ﬂm{,deﬁo DD dm=ord [exd  Soodhzoorien
BoTeled. TP IRT  Deynrd mBIBR0dR
F[BODPHBe). I, MZJID APo3BZFHBord  ID,
2eIIneTooD[RY, NPTenBeamtd TS, Jecddoodh3oaA,
SBREHTONE wHZONW I, FITY, evdHdedodhd
eaz;iz-‘dn&ﬂm{,ao&da. zabaus& D), Bexld TH3ecIpe
oRDEI IR, OIS, NBRHTRE 2o
SeBHEadNR), BB o} WeIo2ss, 9303 IID,oN Bes3
SdZen eIFoBIJ)Fdodndes3. TP =TT ordIesl.
S Ho0s) PRI, LoELTPWIW. =wT Iordriwd
e9F50,soed3 APOINDoR oA, Bpe=es
FRBODHIIER enzd RdBWFPHD wmAisedEr. [oDITDHI)
T,sHoe333 3dr00BTVE Swwezin3d Jolnwons. Jels
JoH3ID d0BNRPITRRI), Bremsd IndF)Ne). eV
JFowan), evrddBexIBooN 23020dwTB. moeedzzoN,
I3 [o3ooA DD IZewB  JexIzooAd, WD IR
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BREeASHIIB. Iz IR IF0odHTDIL.
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S, wed, D B30b, B derdoecd.
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HO Officials visit to ‘Iarpataka

February 2024
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HO Officials visit to ‘Iarpataka

February 2024
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T rammg ‘Programs

Jharkhand training 10th February
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‘Iraining Programs

ESAF _
i LA MOLESERVICES FYELTD. |
e ik

aul - Anpaf

Jharkhand Region and Bihar Region training and staff
recognition programs held on 11 February

Xamahar project training Assam 12 February
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‘Iraining Programs

_AHANTI LAST MILE SERVICES PV, LTD
STAFF TRAINING PROGRAM

WAT REGION (TRIPURA)

Staff Training and recognition program, Tripura - 02 March 2024
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Fly High

(Author unknown)

Once upon a time, there lived a generous and kind-hearted king. He was fond of birds and
animals, and had a huge bird sanctuary in his kingdom. He disliked harming the animals and
birds. He did not kill them even for meat.

In appreciation of his generosity and kindness towards birds, the king was gifted two beautiful
falcons by a businessman. Those two falcons were used to different climatic conditions. The
king thanked the businessman and ordered the Head bird trainer to provide all the facilities to
those beautiful falcons and make them feel comfortable in their country. The Head trainer took
care of the birds. Gradually, the birds got adapted to the country's climate.

One day, the king wanted to see the falcons fly as he had heard that one of those falcons could
fly to great heights at very high speed. The bird trainer let the falcon out of the enclosure. It flew
very high, very quickly, and came down to the enclosure within minutes.

The king was quite surprised, and rewarded the bird trainer with a handful of gold coins. He
enquired about the other falcon. The bird trainer stated with regret that the other falcon had not
moved even a step from day one and had just sat on the branch. The trainer also added that he
had tried everything he could but still failed to make the bird move.

The king consoled him and told him that he would bring someone more experienced than him to
try to train the other falcon.

Soon, the king announced that he needed someone to make the falcon move and fly.

Hearing this announcement, an old man reached the King's palace and assured him that he
would make the bird fly like the other one.

The king asked the head trainer to take the old man to the sanctuary to train the falcon. He said
that he would visit them the next day to see if there was any change.

The next day, the king was very surprised to see the other falcon fly like the first one to great
heights in rapid speed. The king was very happy and gifted the old man a handful of gold coins.

Then the king asked the old man what he had done to make the bird fly in a day. The old man
simply replied, "l just cut down the branch of the tree where the falcon used to sit."”

Many of us are like this. We have wings to fly; we know how to fly, and where to fly. Still we sit
doing nothing or doing something that makes us inferior to others. We feel comfortable in our so

called “Comfort Zone”

-- Don't sit still when you have wings to fly! --
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Sl I8

(Translated to Hindi by Anaswara Nair, Audit Officer, Head Office)

Ueh A Y 91 8, Yoh IER 3R ST ST IgdT ATI ag afdgl 3R SeaRi ot MR o1 3R 39 399 | Gah
famer usft == T 3% ugg-ufdial Ft gera agar use AE ani IR S A & g oft 7 arn
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STee; gl, Tt A "iwor &y foh 39 151 &t fe ofik 38 o farg foredt & sve=a 21

qg TUIT JAFR Qeh JoT SMH I & Hget d ugan 3R S8 smyra= foar fk ag g uaft &t uget uaft fx
g gt I

ST 7 {ea ufderes § aret ot ufAfda A & fAg 92 aafwh &t sivarog § @ o & g wgn 38 &gt
a8 3Tt f& 378 Ae S ofik 3 fa ora i eetra gom 81

3Tet 3, T it ag dEa agd st gor fF R Ot o oft uge A it @=e i nfa & aga S 9
I3 AT ST aga QG2 g3 3R 39 ¢ =afh ot gt wR |1 & ek Sugr 7 R

ST A g aafth @ goT o 39 g 3 # ush &t S & forg o forar 81 92 aaftr 7 arerar @ swR R,
"H I U kY ATET i 1T @ STET aTST 96T hdr ATI"

& @ aga @ &1 3@ &1 g9R U 331 & g d@ §; g7 S 8 R 6 331 8, ofR &gl I g1 fR oft g
TS @l hecd AT HS VAT FR 454 @ STt g1 ERI A gi- o1 &1 81 g9 U "IIR™E™e RAfA & g |+ usig
& g1

ST FER 9T I8 & forg o gf at 21id 7 dai!
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DIV3, FoO

(Translated to Kannada by Mohammed Nawaz Khan, Officer, HR)
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e33edJTID. ey, 30e3edmoddh =3nid eﬁdé SBTD. Sherd, Ignkd Bedd JBoIS,
BRoDINOTBR).

2,0 B, &3 ATdR R 2.0th AR @93 Bende) 20BY HITS, FoTQ)E) Dot e Tozsd TRy,
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ooz RN, ISPEIITRLTD ) W30t AdE, 3d23e3 Jerden wIINod Bady, 923D
0358, 5dR 283creHTn BedTh.
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Qeeq QFala1g

(Translated to Odia by Aditya Mohanty, Regional Head, Odisha Region)

9RQI 6d0I6R IR QARIQ B QAR QIR QA @qem| 64 N1 B AGAING QM JIRZYEM I° IR QAURYER IR
AQUC AN AQIQEN M1 64 AG) B ANARFQ FF @RI QAL *QYeMI 64 F1I°A AIR 1 6AAIRNF @Gl
*Q @ Yeml

AMAINSE d6 QIFQ QAIQe! 9e° QAIg d6°dl @@ QRIF 68 QIQdIdl 9RF gea Qe dd1 QAR
6amgem| 698 @RS QIe Ad1 TAQ ARAIY AAFEea QIQge 62QgMI | QIR MIQAIIF UMIQ REIQEM
9Q° 698 gRa QIR Al AING Ang gl 6QIGINERA YQ° 6AAING AR 6Q616Q AINAAR SAQ AIR g6y
A’ géiseg Geddl 6qem | ol Q8N AMAINEQ A 6R6MI U16Q ¥16Q ANIFIER 6Q6Q FRAIY A8
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- i (Translated to Bangla by Sudipta Chakraborty, Area Manager, Dumka Area)
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(Translated to Assamese by Jitu Mony Das, Area Manager, Assam -2 Area)
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Fast movers...

New branch Pipraich in UP crossed Kushalanagar branch February month
milestone of Rs.1 crore loan book business target and new members

s . addition achieved and one crore
within a short time disbursement done

New beginnings...

First sangam meeting of First collection in Chirkunda CSC ,Jharkhand.
Samastipur Branch.
100% Demand vs Collections
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ESAF owns and manages LAHANTI Community
School in Majuli,Assam, for providing education
to the economically backward students.
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A0dition to the Leadersbip

Rahul Kumar Jha
Area Manager
Basti Area, Uttar Pradesh

Soumitra Halder
Area Manager
Tripura

Ajai Das S
Deputy Manager
HR, Head Office

fod

Jitu moni das
Area Manager
Assam 2 Area, WAT Region

Arun Kumar
Area Manager
Hazaribagh Area, Jharkhand

Faisal Jabbar
Deputy Manager
IT Support Division, Head Office

Issue X - March 2024
Page 25



_ Amrutha Dhara
Lahanti

Last Mile Services Private Ltd.

‘Interactions....
Jan, Feb, Mar 2024

MD & CEO in Chauri Chaura, Salempur, Deoria branches 12 February 2024
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‘Interactions....
Jan, Feb, Mar 2024

Sidhari branch - 14 February 2024
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‘Interactions....
Jan, Feb, Mar 2024

Cuttack Branch, Odisha - 15 February 2024 Bhubaneswar Branch,
Odisha - 15 February 2024
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Business review by MD & CEO with RH and
AMs of Odisha Region 16 February

— Sur Mermbers 00
2, |remapspia S ese DR ATSHAN
i i o EFAESAE

W aburer i ——

e e M BAMELSRELA

Sk STATE LEVEL
ON CONCILAVE
Ao FNCLUSION COT

MD & CEO in the OSAFII - State Level Financial Inclusion Conclave-2024 in Bhbaneswar
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Farewell...

Bidding farewell - Mr.Raju PV, Vice President (HR & Admin),
was relieved from LLMS on 31.03.2024
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Tnoustry Mirror

Microfinance industry grew 21% in Oct-Dec quarter, shows Sa-Dhan data

MFIs continued to occupy the largest share in the pie with 40 percent and followed
by banks at 32 percent and SFBs at 18 percent.

There has been an overall improvement in the recovery position with the PAR 90
recording 1.04 percent,” Sa-Dhan said in a press release on April 1.

Non-bank lenders continued to rule the microfinance universe with a growth of 21
percent recorded in the October-December quarter of the financial year 2023-24,
data from industry body Sa-Dhan showed on April 1.

Sa-dhan is one of the largest industry body of microlenders with 220 members.

The outstanding credit to the microfinance (MFI) sector reached Rs 4 lakh crore by
the end of 2023, the industry body showed in a report. “NBFC-MFIs continued to
occupy the largest share in the pie of 40 percent and is followed by banks at 32
percent and small finance banks (SFBs) at 18 percent. There has been an overall
improvement in the recovery position with the PAR 90 recording 1.04 percent,”.

The total number of loan accounts serviced by micro lenders stands at 1,408 lakh,
posting a on-year growth of 9 percent.

As per the report, the top five states in terms of portfolio include Bihar with Rs
58,706 crore, Tamil Nadu with Rs 53,304 crore, Uttar Pradesh with Rs 40,770 crore,
Karnataka with Rs 37,427 crore and West Bengal with Rs 35,431 crore.

The average ticket size (ATS) for the industry in Q3 of FY24 stood at Rs 48,160, up 17
percent over the last year's Rs 41,267.

Courtesy:
Moneycontrol News
April 01,2024
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Years

Hemchandra Mandal
Assistant Unit Manager

Dumka

ﬂ b -
Harshanandan P N
Unit Manager
Channarayapatna

Aman Kumar Anand
AUM - Incharge
Bhagalpur

L

'1-. '
: II‘ﬁ
Md Shahnawaz

Senior Field Officer
Dhanbad

‘Wall of ‘Fame
o

Years

Barun Kumar
Unit Manager
Daltonganj

Mahadevapurusha M
Area Manager
Mandya

e -/ &M
Chandregowda M D
Assistant Unit Manager

Holenarasipura

Suraj Kumar
Unit Manager
Hazaribagh

Bhajanlal Mandal
Senior Field Officer
Bokaro

Ahimnyu Kumar
Senior Field Officer
Supaul

Pradeep Kumar Paswan
Senior Field Officer
Saharsa

Rajesh Kumar Singh
Senior Field Officer

Thakurganj

Amrutha ‘Dbara

Vipin M
Senior Manager

Finance

Nt i85
Subrat Kumar Chand
Assistant Unit Manager
Bounsi

Dayanand Kumar
Senior Field Officer
Garhwa

Srijan Kumar
Senior Field Officer
Katihar
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ducation
thics
nthusiasm

e

S
W cams

We had the theme of Education, Ethics and Enthusiasm for the year 2023. The
theme for year 2024 1s different. But the essence and spirit of the theme of the
year 2023 - Education , Ethics and Enthusiasm - will continue to lead LLMS
in 2024 also. Educating oneself and educating all others; conduct of business

with ethics, honesty and integrity; developing and fostering enthusiasm for
business at all levels are the fundamentals of sustainable business development.

Holding the basic principles of Education , Ethics and Enthusiasm, let us move
on to the theme for the year 2024 - Growth and Sustainability qf Business,
supported by Process, Compliance and Ethics.
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‘Weaving a road to success...

Kavitha, Dumka, Jharkhand

Residing in Jharkhand's Dumka district, Kavitha was
determined to make her dreams come true. Kavitha's journey
to success began with the ESAF skill training programme in
2017. Through the programme, she mastered the techniques of
weaving. And the cluster in which she worked was able to
attract high-profile clients like IKEA for their standardised
products. Kavitha was later hired as a master weaver at Cedar
Retail Factory for her skill and passion for weaving. Her quest
for knowledge drew her to pursue a bachelor's degree. As the
second step to success, she also began attending ESAF's
financial inclusion classes. And attending this class helped her
gain vital knowledge on how to save and invest. ESAF advised
her to open a monthly recurring deposit account of Rs. 2000
with the Bank. When the RD matured, she received a good
amount to repair her house's damaged ceiling. Kavitha is just
one among the many people who started dreaming big with
ESAF.
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ICC - Internal Compliance Commuttee (Prevention Of Sexual Harassment) members -

1 Ms. Mala Nair, Associate Vice President, ESAF Small Finance Bank, Head Ofﬁce, Thrissur, Kerala - 680651 - mala.nair@esafbank.com
2 Ms. Rejitha V Thomas, Advocate - advrejithaagmail.com
3 Ms. Merina Josephine P, Senior Manager, ESAF Foundation - mermcyp@esaﬂndla org
4 Mr. Roshan Sam C Abraham, Senior Manager, LLMS - roshanellms.in
5 Ms. Pooja Mondal, Deputy Manager, LLMS - pooja.mondalallms.in
6 Mr. Arindom Paul, Deputy Manager , LLMS - arindom.paulellms.in

CGRF (Customer Grievances Redressal Forum)
1. Mr. Mahadevapurusha M- Karnataka (Kannada) - Phone : +91 7356288988
2. Mr. Aditya Prasad Mohanty- Odisha (Odia) - Phone : +91 7994457012
3. Mr. Raju Kumar - Bihar, Jharkhand, Uttar Pradesh (Hindi) - Phone : +91 7356056888
4. Mr. Kaushik D- West Bengal, Tripura (Bangla) - Phone : +91 7994021160
5. Mr. Abhinab Bora - Assam (Assamese) - Phone : +91 7356057555
Email - Grievanceellms.in

Jose Anto K, Head Office Sanjeev Kumar, Bihar Jitu Mont Das, Assam
(Chief Editor) (Member) (Member)

AMRUTHA DHARA EDITORIAL COMMATTEE

Mohammed Nawaz Khan, Karnataka Syama A S, Head Office Geevarghese P Kurian, Head Office
(Member) (Member) (Member)

u linkedin.com/company/lims ﬂ @llmsesaf

. R

Sean to visit LLMS Website
DISCLAIMER

Some of Images in the newsletter "Amrutha Dhara" issue 10 are captured from Google search and used for the beautification of the newsletter, not for any other purpose.

9 Head Office - Green Tower, 2nd floor, Pattalakkunnu, Ollukkara Village, Mannuthy- Nadathara PWD Road, Thrissur, Kerala, India 680651
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