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VIGILANCE AWARENESS WEEK
30.10.2023 - 05.11.2023

Say NO to corruption and commit to the Nation
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Integrity Pledge for Citizens

| believe that corruption has been one of
Integrity Pledge the major obstacles to eco
: and social progress of our countr
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“Integrity is doing the right thing, even when no one is watching”
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Just listed, X Let's add value to
The light of hope is here. other people’s lives

Dear Team,

Amidst the soft glow of diyas illuminating cur homes and the sweet aroma
of festive delicacies filling the alr, the arrival of Diwall brings immense joy to
our hearts.

Every festival reminds us of the values of togetherness and joy, and Diwali,
celebrating the victory of good over evil, is no exception. Just as we cleanse
our homes to invite the blessings of the auspicious festival, let us also purify
our minds to welcome kindness, love, and unity,

We thank you for the overwhelming response to ESAF Bank's IPO; it has dou-
bled the joy of this festive season, This year's Diwali is even more special as
ESAF's stocks will be available during the Muhurat trading hour for the first
time. Just like the light of hope that Diwali signifies, the IPO is a light of hope
for all our stakeholders, especially customers.

I would also like to place an record my heartfelt gratitude for your steadfast
dedication and hard work, which has served as a foundation of strength,
enabling us to spread the light of hope and dispel the darkness of poverty
from the lives of millions of underprivileged people.

May the joy and positivity of this festival inspire you to continue spreading
the light of hope.

With jeyful regards,

]

' i+ ESAF

K. Paul Thomas A Gt of Sixtial En e ESAF FOUNDATION
Founder, MD & CED, s
ESAF Small Finance Bank ESAF SMALL FINANCE BANK

Joy of Banking
10 November 2023
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NEW YEAR
My dear Colleagues,

As we end the year 2023 and move on to the new year 2024, let me place on
record my deep appreciation and gratitude to all of you for the earnest efforts
and dedicated service rendered by you to our organization during the year 2023.
On behalf of the Management of LLMS, let me thank you all for your valuable
contributions . We had a lot of challenges during the year. We overcame many ,
and sailed through troubles with confidence and courage. Your support was the
main factor that helped the organization to be largely successful during the year
2023. Thank you very much.

Year 2024 opens with a lot of hope and expectations for each one of us in our
personal life. Same is the case with our beloved organization. Our slogan for the
new year 2024 shall be " Growth and Sustainability of Business, supported by
Process, Compliance and Ethics".

Let me wish you all a very happy New Year 2024. We shall strive our level best
and live with honesty, ethics, and hard work to achieve our goals in personal life
and in business.

Please convey my greetings on this occasion to your beloved ones at home also.
HAPPY NEW YEAR to all

Mohanachandran KR
MD & CEO_LLMS
Lahanti
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New Branch Opening -
Oct, Nov, Dec 2023

oo g T ~ ey |

We are glad to announce the opening of our 103rd

- branch as CSC unit at

Barauni
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We are glad to announce the opening of our 104th
branch as CSC unit at

‘ld:‘ £ LIMITED

V- . Badharghat
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On Tuesday, the 7th of November 2023 at 03.00 PM
LabantiLast Mie Services Frivate mited o 3 AHAN [ ATE LIMITED

B to (ST Smal Tinawwe Bank
it

| - / |
- | <% oy &
fj‘ o | . o £), s i i I I

Inauguration of 104th Unit of LLMS as CSC at Badharghat, Tripura on 07.11.2023
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New Branch Opening -
Oct, Nov, Dec 2023

Laak Mbe Services Private Lis

We are glad to announce the opening of our 105th

" branch as CSC unit at
\ BANKA
N Bounsi Area, lihar H%im
§ Please v v colyifig o Tanguant, Corsponyy
On the 29th of 2023 at 11.30 AM

1

Lahanti Last Mile Services Private Limited ,

Inauguration of 105th Unit of LLMS as
CSC at Banka, in Bihar on 29.11.2023

Inauguration of 106th Unit of LLMS as
CSC at Supaul, in Bihar on 30.11.2023

Lask Me Sorvices Private L.

We are glad to announce the opening of our 106th
branch as CSC unit at

SUPAUL
Salvarsa Area, Bihar I{egjnn

On Thursday, the 30th of November 2023 at 11.00 AM
Y,

Lahanti Last Mile Services Private Limited ,
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New Branch Opening -
Oct, Nov, ‘Dec 2023

Inauguration of 108th Unit of LLMS as CSC at Pipraich, in UP on 13.12.2023
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New Branch Opening -
Oct, Nov, ‘Dec 2023

Inauguration of 110th Unit of LLMS as CSC at Santir Bazar, Tripura on 18.12.2023
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Management Talk

Mohanachandran K R, Managing Director & CEO

Develop Compliance culture; non-compliance is an offence

Compliance is the Soul of Business (CSB). Compliance means observing and
obeying all the rules and regulations, respecting the processes and procedures.

Compliance is strictly following all terms and conditions, processes, rules, and
regulations of business. In other words, Compliance is not violating any rules,
regulations, instructions, or processes.

Compliance failure = Business failure
Compliance success = Business growth and sustainability

Non-compliance and failed compliance will lead to increase in the Business Risk,
Operational Risk and Reputational Risk in the organisation which will ultimately
lead to loss to the Company. If processes and procedures are followed and
complied with, there will not be frauds or misappropriation of money or
cheating. We will not have to punish anyone - Why PAR is high? Why Loan
overdue/FIOD is high? Why wrong practices occur? Why frauds happen?

Only one answer. Non-compliance or compliance failure.

Where Compliance failed, business also failed. Do business with compliance.
Business will grow consistently and healthily. There will not be overdue or loan
defaults. You will feel yourself dignified.

You will command respect in the organization, among the colleagues, customers
and society. Recognition and growth will come along the way.

Head Office regularly issues Standard Operating Procedures (SOP) for Business
operations. Follow SOPs completely.

Be a role model by yourself and inspire your colleagues to respect and comply
with rules and regulations.

Let us follow the "CSB principle of business - Compliance is the Soul of
Business."
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Training Program in Odisha - October
28-29, 2023
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Training for HO staff, by Dr N Jeyaseelan, Director LLMS on 31 October
2023

Refresher Training for Field Officers, New Refresher Training for Field Officers, New
Product VVY and QR loan SOP training - Product VVY & QR Loan SOP training -
Hassan Branch on 22.11.2023 Malavalli Branch on 23.11.2023

Issue IX - December 2023
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‘Iraining Programs

Training Program at KR Nagar,
Karnataka - January 20, 2024

Training Program at Malavalli,
Karnataka - January 20, 2024

Issue IX - December 2023
Page 11



Amrutha ‘Dbara

Lahanti

Last Mile Services Private Ltd.

Management Talk

Mohanachandran K R, Managing Director & CEO

SUTA TEpfa fAarfaa oear; iR-SrgureT Tah aRTg 8
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Meetings...

M N

First meeting of the Trustees
of the LLMS Employees
Group Gratuity Trust Fund, on
20 November 2023.

Interaction meeting of LLMS leadership
team-Karnataka with Mr. Hemakumar, ESAF
Cluster Head, Mysore - Nov 2023

Business review sessions
- Uttar Pradesh and
Tripura
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Fast movers...

BARAUNI branch of Bihar
crossed the Milestone of 1cr.

KHAGARIA branch (BO) achieved
the Milestone of 2Cr.

i

First sangam collection First Sangam collection, First Sangam collection,
Khagaria, Branch Santirbazar Branch Badharghat Branch
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ESATF Dbanashree - 2023

DHANSREE

GITAL LITERACY DROGR'»_?\I»‘I
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ESATF Dbanashree - 2023
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Management Talk

Mohanachandran K R, Managing Director & CEO
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Khalil Gibran (Lebanese - American writer and poet)

It is said that before entering the sea,
ariver trembles with fear.

She looks back at the path she has travelled,
from the peaks of the mountains,
the long winding road crossing forests and villages.

And in front of her,

she sees an ocean so vast,

that to enter,

there seems nothing more than to disappear forever.

But there is no other way,
the river cannot go back.

Nobody can go back.

To go back is impossible in existence.

The river needs to take the risk-

of entering the ocean,

because only then fear will disappear,
because that is where the river will know,
It is not about disappearing into the ocean,
but of becoming the ocean.

(Translated from English to Kannada by Ashwini Gowda, MIS -

(Translated from English to Hindi by Syama Rajeesh, HR - LLMS,

LLMS, Mysore) HO)
23od =
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A0dition to the Leadersbip

Vot

Aditya Prasad Mohanty Anjani Thakur Bulu Mudali Kishore Kumar Sinha

Regional Head Area Manager Area Manager Area Manager
Odisha Katihar Baripada Area Garhwa Area

IR\

Manjunatha Md Ajharuddin Pramod Mahala Rakesh Kumar Gupta

Area Manager Area Manager Area Manager Area Manager
Hunsur Area Hazaribagh Area Bhawanipatna Area Deoria Area

Rakesh Kumar Yadav Subhas Kr Jha Srirag C Vishnu K

Area Manager Area Manager Incharge Dy. Manager Dy. Manager
Basti Area Saharsa Area BPDD/HO HR/HO
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‘Interactions....
Oct, Nov, ‘Dec 2023

Karnataka -
Oct 2023

Assam - Nov 2023
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Assam meets - November 2023
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Nalbari LLMS
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Kvow your ‘Branches ...
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Appreciating team Bishalgarh Udaipur Tripura
Tripura for allround progress 7 November

(7 November)

Ambasa Tripura Dharma Nagar Tripura
8 November 8 November

Kumarghat Tripura
8 November
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Tnoustry Mirror

Microfinance loan portfolio stands at Rs 3.76 lakh cr at end of FY'24 Q2: MFIN

Microfinance loan portfolio at the end of the second quarter of the current financial
year stood at Rs 3.76 lakh crore, serving 7.1 crore borrowers, an industry body report
said. According to the report prepared by Microfinance Institutions Network (MFIN), a
self-regulatory body of the NBFC-MFIs, microloan disbursals during the July-September
quarter of 2023-24 touched Rs 76,054 crore, as compared to Rs 71,916 crore in the same
period of the previous financial year.

Gross loan portfolio (GLP) of the microfinance industry stood at Rs 3.76 lakh crore,
reflecting a rise of 25 per cent over the year-ago period, the report said.

NBFC-MFIs totalling 91 are the largest provider of microfinance, followed by banks,
small finance banks and non-banking financial institutions.

In terms of regional distribution of GLP, the east, the northeast and the south account
for 63 per cent of the total portfolio, the report said.

Among the NBFC-MFI members of MFIN, assets under management (AUM) stood at Rs
1,33,963 crore at the end of the second quarter, registering a year-on-year growth of
39.2 per cent, it said.

The average loan amount disbursed during the second quarter of the current fiscal was
Rs 41,373, which is 0.4 per cent lower than the similar previous period.

During the second quarter of 2023-24, NBFC-MFIs received Rs 26,503 crore of debt
funding, and Rs 28,138 crore of equity funding.

MFIN CEO and Director Alok Misra said that MFIs continue to contribute to the financial

inclusion landscape by adding 1.9 crore accounts under their fold.

Courtesy: The Economic Times
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Years

Vishal Kumar Mishra
Asst. Manager
Internal Audit-Godda

Dy. Manager
MIS-Mysore

Mohammad Imran Ali
Unit Manager
Thakurgunj

Jijo John Manisha Kumari
Asst. Manager Asst. Unit Manager
Admin. Jamshedpur

Navin Kumar Das
; Wil "% AUM Incharge
Anju Purnia
Asst. Unit Manager
Gundlupet

Ashwini H Gowda Kapildeo Kumar Ranjan
Area Manager
Kursela Bakhri

1

|
§

F

I

Navin Kumar
Unit Manager

Ranjan Kumar Pandey
UM Incharge
Banka

Narayan Mirdha
Assistant Unit Manager
Bokaro
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We had the theme of Education, Ethics and Enthusiasm for the year 2023. The theme for year 2024 is
different . But the essence and spirit of the theme of the year 2023 - Education , Ethics and Enthusiasm - will
continue to lead LLMS in 2024 also. Educating oneself and educating all others; conduct of business with
ethics, honesty and integrity; developing and fostering enthusiasm for business at all levels are the
fundamentals of sustainable business development.

D
)

Holding the basic principles of Education , Ethics and Enthusiasm, let us move on to the theme for the year
2024 - Growth and Sustainability of Business, supported by Process, Compliance and Ethics.
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Customer Outreach & Joyful Stories

LLMS' DHANASHREE program is a unique financial literacy initiative aimed at empowering individuals
to improve their financial stability. Conducted at the grass-roots level, the program focuses on building
knowledge and understanding of banking and finance. The primary objective is to help individuals make
iryformed decisions about their finances, including savings, budgeting, and planning for the future.
Supported by ESAF Small Finance Bank and powered by NABARD, the DHANASHREE program is
regularly organized in different states.

Through its financial education and support services, LLMS has made a positive impact on the financial
well-being of program participants. LLMS is committed to serving the underserved and making a
meaningful difference in people’s lives. The DHANASHREE program is a testament to this commitment.
By providing financial education and support, LLMS is working towards its goal of improving the
financial stability of individuals and communities, one person at a time.

Success through paper plate making

Ruhi Khatoon is a perfect example of how one can rise beyond one’s background
and accomplish their wildest dream. Ruhi Khatoon dropped out of school in her
8th standard, and her husband dropped out of the 10th standard but their
determination was unceasing. Her husband ran a chicken shop. His income was
not good enough to both feed the family as well as to give good education to their
children. Since both Ruhi Khatoon and her husband were not educated enough,
they wanted to give their three children the best possible education.

In 2019, ESAF SFB began its operations in Dhanbad (Jharkhand) and Ruhi Khatoon was the first Sangam
member to get a loan of Rs.15,000/-. She bought a paper plate making machine out of that fund. In the
beginning, it was challenging to run the business with so much competition around. The hard work she put
in gave her rich dividends in the form of regular and repeat customers and a thriving business.

The success story of her business motivated Ruhi Khatoon to take bold steps. She took second loan of
Rs.30,000/- to buy more materials.

Now Ruhi Khatoon is optimistic about her future and she is confident enough to chase their dreams of
giving good quality education to their children. Their children have grown up now and are in high school.
She does not want to exit as a Sangam member of the ESAF Bank as she believes that it was because of
ESAF that they could sustain their life.
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9 Head Office - Green Tower, 2nd floor, Pattalakkunnu, Ollukkara Village, Mannuthy- Nadathara PWD Road,
Thrissur, Kerala, India 680651

RB-10S, 2021 ¥ amt # s

ICC - Internal Compliance Committee (Prevention Of Sexual Harassment) members -

1 Ms. Mala Nair, Associate Vice President, ESAF Small Finance Bank, Head Office, Thrissur, Kerala - 680651 - mala.naireesafbank.com
2 Ms. Rejitha V Thomas, Advocate - advrejithaegmail.com
3 Ms. Merina Josephine P, Senior Manager, ESAF Foundation - merinajpaesafindia.org
4 Mr. Roshan Sam C Abraham, Senior Manager, LLMS - roshanellms.in
5 Ms. Pooja Mondal, Deputy Manager, LLMS - pooja.mondalallms.in
6 Mr. Arindom Paul, Deputy Manager , LLMS - arindom.paulellms.in
CGRF (Customer Grievances Redressal Forum)
i. Mr. Mahadevapurusha M- Karnataka (Kannada) - Phone : +91 7356288988
2. Mr. Aditya Prasad Mohanty- Odisha (Odia) - Phone : +91 7094457012
3. Mr. Raju Kumar - Bihar, Jharkhand, Uttar Pradesh (Hindi) - Phone : +91 7356056888
4. Mr. Kaushik D- West Bengal, Tripura (Bangla) - Phone : +91 79094021160
5. Mr. Abhinab Bora - Assam (Assamese) - Phone : +91 7356057555
Email - Grievanceellms.in

RajuPV - Thrissur HO  Arun Kumar TA - Thrissur HO  Geevarghese Kurian - Thrissur HO

AMRUTHA DHARA EDITORIAL COMMATTEE

Ashwini Gowda - Mysore Jesmi Yohannan - Thrissur HO Pooja Mondal - Ranchi

u linkedin.com/company/lims n @llmsesaf

DISCLAIMER
Some of Images in the newsletter "Amrutha Dhara" issue 7 are captured from Google search and used for the beautification of the newsletter, not for any other purpose.
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