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Home = Money & Banking

Esaf Bank MD elected as Chairman of Sa-Dhan

ESAF
BEST COLLECTIVE === e T
AWARD, 2023 i o g

For outstanding farmer producer

argal IIIlII:|II1I

Apply mow
http://tinyurl.com/2zr8nezc

MD and CEO of ESAF Small Finance Bank, K. Paul Thomas
has been elected as the Chairman of Sa-Dhan, the largest
association of community development finance institutions in

EEiESAF India. The announcement was made at the 22nd Annual
ESAFFOUNDATION  General Meeting of Sa-Dhan on 21 June 2024.

“mﬂm I 3R

IESAF

ESAF SMALL FINANCE BANK

ESAF facilitation centre at world famous Thrissur pooram festival on
19 April 2024
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ESAF Small Finance Bank

‘Net Zero Energy and Unwavering commitment to
Sustainability creating a greener future

A leading publishing group - Solar
Quarter- conferred upon ESAF SMALL
FINANCE BANK, the award on
Sustainability Leadership in April 2024

s A
@ SCHOOL  bp ACHODHAN Eﬂ ESAF

ESAF Small Finance Bank opens new Corporate Office
Annex in Mumbai on 22 May 2024. The office was
inaugurated by RBI Director Shri. Satish K Marathe.
Inaugural function was presided over by Shri. K. Paul
Thomas, MD & CEO, ESAF Bank. NABARD Chairman Shri.
Shaji K V was the guest of honour.
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Ethical Business Practices Afrs agraaAes smawon

LAHANTI PUBLIC SCHOOL
NONIHAT, DUMKA, JHARKHAND
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Wishing you
a joyful birthday,
Paul Sir!

A big thank you for
powering the virtues of
servant leadership.

aaaaaaaaaaa

n
W et www.esafbank.com thm 2457 7o Free
il safbar y K——"—— 1800-103-3723
" N GC;ALS enquiry@esafbank.com Coaris b

ESAF SMALL FINAHGE BANK
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LLMS greets Shri. K Paul Thomas on the occasion of his 61st birthday

Celebration of Birthday of Mr. Christudas Karayil Victor, Director, LLMS
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Management Talk

Mohanachandran K R, Managing Director & CEO
Know Your Customer AND Trust But Verify

Popularly known as KYC, ‘Know Your Customer’ is critically important, not only in banking and
microfinance, but also in other types of business. In the strict sense of it, KYC, as used commonly in
banking, is identification of the customer based on certain officially valid documents and personal
visits. The four basic tenets that banks and financial institutions look at when setting up their KYC
programs are -

1. Customer acceptance policies and procedures,

2. Customer identification program,

3. Customer due diligence,

4. Risk management and ongoing monitoring.

The KYC process is not complete at any point of time, because the customer needs to be under regular
monitoring, as long as the business relationship continues.

From micro-lending point of view, KYC becomes all the more important, as the money lent is not
secured by any tangible assets. ‘Trust’ is the only security in micro-lending. Trust the customer, but do
the other part of it continuously - verification. The four processes of KYC help micro-lenders to create
and maintain a healthy loan portfolio. Customer acceptance policies and procedures prepared and
circulated by Head Office must be the basis for customer selection and onboarding.

The types of people whom we can select and accept as our customers are determined by the criteria
fixed for selection of customers for lending. Trust them, on the basis of the officially valid documents,
but verify on the basis of the Customer identification program. House Verification and Group
Recognition Test are part of the customer identification program. Conducting necessary enquiries and
checking with other customers, etc. are part of the KYC process.

Customer due diligence is the process which should also be undertaken on a continuing basis.
Beginning from the time of customer selection, due diligence must continue till the loan is finally
closed. Centre Group Training helps us to understand the customer well and to continue the due
diligence by timely and regular visit to the Centers. Visits to the Centers on a continuous basis,
interactions with the Center members, Center Leader and even neighbours will help us to carry out
customer due diligence on an ongoing basis.

The fourth stage - Risk management and ongoing monitoring — can also be possible only by regular
visits to the Centers and customers, discussions and meetings. Overdue risk, customer migration risk,
loan misuse risk, ringleader risk, fraud risk etc. can be managed, only by continuous visits and frequent
interactions with the Center members.

In short, the four fundamental principles of KYC, are highly significant for microfinance. The basic
methods of microfinance - HV, GRT, CGT - etc. are based upon the four strong principles of KYC.

KNOW YOUR CUSTOMER at every stage of microfinance - sourcing to closing, so that our loan portfolio
will be stable and healthy.

Branch staff, Area Managers and Regional Heads should carry the four principles of KYC in their mind
and accept them as guiding principles of microfinance.

TRUST BUT VERIFY - Our customers are good, but continuous visit and verification are our
responsibility. KYC and TBV help us to create, develop and maintain a very strong and healthy loan
portfolio.
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Management Talk

Mohanachandran K R, Managing Director & CEO
31U UTgeh <hl ST 3R fAYyra & Afh gaarfua &R

3= YTgeh oht STH 3R WRIAT & atfche TG & harsd! & Y T Alh, 'S0 UTgeh &l SH' =
hadl dfchiT 3R ATSehIhIEAY H, dfcch 30 UhR & gadd # ot Agayquf g1 38 I o #, charsdl,
ST foh dfch & STHAR TR IUTT ot STTaT 8, $© SRR ©U ¥ 3¢ g&ardsll 3R Afhid am=mst &
YR TR UTgeh <hl UgdH g1 IR gare! Rigia it dep iR fa=<iia G S1u+ dharsdl srishA wifua
P GHI QB -

1. TTghediopfa Hifaar ofik ufehary,

2. UTgchugdT chidiehH,

3. UTgehehT I TRkem,

4. SiifEausie ik fARaR TR

harsdt ufehar forddt +ft Twa gt 71 it 8, ilfor Urgeh ot afad TR § @= 6 smasgehdr gidt g,
STe deh foh ATaATRch JeiY SR I§dT 8| ATSchl-aifsi o gfSeplur &, harsdt 3R +ft Agayuf gt Sirar ¢,
ifeR IR feam mar G fhedt oft oef Tufa g gRfea =2 giar 81 wmgent-aifdn & 'Ry & gaa
TRET 81 UTgh WR HAT e, AfchT HRT gTRT fGHT - TATUA AR hid Jg | haradt hl IR ufehard
Y&H RUTGTATSAT chl Yeh T K0T IEthiferal ST 3R IHTY e | Heg Sl 81 88 HIThd gRT IR 3R
TaTRa Ugeh Wl Hifaat ok ufchard utges Ta= iR sifHeifEm o snrR g+t 13w g v R &
ANTI At 31U UTEh o U | T Achd & IR WIhRR e Tohd &, T8 T o oh T TTgeh! & T o folg
T4 foru e gt g RufRa fovar strar g1 snfdepiiRer = @ S geardsTi & SR TR 39 TR W4T s,
ifcheT UTgeh UgaT hrishA oh SR TR TATY e | gT3d dRfthehard 3Rk gu RepfAsm ¢k urges ugam™
FRichH ohl f3TT &1 STk TSATS heAT SR =T UTgehl F Siid heAT ST harget ufehar < fgam 81
Tgeh <hl I STiT Teh THT UfehaT & O FFRAR SR WR off fohar ST=m @nfgq | Urges & 999 & g9g 9
I B, RUT & Sifad €U G ¢ g1 aeh I ST ST @ =g dex qu ¢ g arge @l e
IE § g SR el R g9 WR iR Fafia U T S 3fa S OIRE @1 8 Aeg ahedt g1 AR
JMYR TR hel ol SIRT, She oh ST, che AT 3R Tgi deh foh TSIf{T] & 1y S1a<id g8 AR SR WR
UTgeh & IfTd ST et | Heg et | T RO - ST Heierd 3R fARaR TR - off dhgl 3k urgent &
fAaffa &R, Taf ok dai @ € dva g1 FerdT g1 Jtfddy SifEH, UTgeh WIHIdRUT SR, 0T gEUdNT
Shifem, R <fisr Sifem, aRargs! sy snfe ot dhae FARaR R SR g & Iedi & 1Y AR
I heeh gt UsfAd farar ST Tehdr g1 98T &, Fasd & IR gord Rigid AghiwEag & g
e Agayul €1 ATSehithisAd ol JAard! fafdar - gadt, Stemd, e - onfe dhaddt & ar
ToTe gl TR SMTRA &1 HISShIthISE & g2 TRUT # 37U UTgeh el ST - TR F e el oI eh,
difer gART 0T it fRR 3R W @1 man =Rl &5 Usieehl 3R &t U@l el harsd &
IR fAgidl ot 31ua feamT § g1 Tnfgu SiR 36 ATSchithisd o AnieRieh Rigidl th T H TWiehR ehedT
TRYI AT e AfhT T o - gAR U 3= g, aifch AR SR 3k Imu= gart fowier €1
harsdt 3R Eiefldt g1 Gon agd ASTgd 3R W 0T UIEHhITerdt 99, faehf&d & 3R 9+1q 3@ H Aag
HRA gl
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Mohanachandran K R, Managing Director & CEO
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‘Interactions

May 2024

- i

MD & CEO'’s visit to Mysore, 20th May 2024

n? o iof g g ‘l
" . Iy

MD & CEO'’s visit to Mandya, Maddur, Ramanagara, Magadi branches on 21st May 2024
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‘Dhanbad, 09 June 2024
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Team Meetings...
April, May, June 2024

Team meetings in Karnataka on 20 April 2024

Business review for Bihar Region at
Kursela CSC, 22 April 2024

Odisha Region Leadership development program in Bhubaneswar on 21 April 2024

Issue Xl - June 2024
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A0dition to the Leadersbip

Ashok Harijan Md Sajem Seikh Syed Sadiq

Area Manager Area Manager Area Manager
Nabrangpur Area Dumka Area Hassan Area

A

Mr. Jose Anto K, Sanoj Kumar Ranvir Kumar  Priyadarshan Parida
joined as Head - HR, Manager Area Manager Area Manager
on 1 April 2024 Training Katihar Area Bhubaneswar Area

‘Providing a room Jor continous learning...

Lahanti Last Mile Services is an organization that emphasizes on
‘Continuous learning’ concept. The Company believes in investing on its
workforce extensively. While shaping a compliance-oriented atmosphere, the
organization is also committed to provide a productive and creative set up to
enhance employees’ growth. Company plans to arrange various leadership
development programs as part of its’ full-fledged training curriculum for every
year. It is with futuristic concern that the Company gets indulged in
conducting different programs including skill development programs across
the areas of operations, that will continue to bring in success and growth for
the years to come.

Issue Xl - June 2024
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Leadersh|p Meet - Thrissur 13,14 May 2024

- - b
.; El I L L

LLMS business leaders with LLMS HO staff in Thrissur on 14 May 2024
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Leadership Meet - Thrissur 13,14 May 2024

LLMS L ety e **
LEADERSHIP " "{TH"%H
MEET - 2024

WELCOME
DVP- NNE and RHs

£ 13AND 14 MAY 2024
@ HOTEL ASHOKA INN — THRISSUR Lahanti

LasT Mille Services Privae Lid.

LLMS business leaders in ESAF Small Finance Bank Head Office on 14 May 2024
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Leadership Meet - 14 May 2024 at Thrissur
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Role of Human Resource development in
microfinance industry

Sanoj Kumar, Manager (Training)

The role of Human Resource Development in the success of microfinance institutions
(MFls) is crucial. Human Resource Development is responsible for various aspects that
contribute to the effectiveness of MFIs. These include building a strong workforce,
providing training and development, promoting diversity and inclusion initiatives,
implementing succession planning, and fostering career development.

Building a strong workforce involves recruiting individuals with the necessary skills and
aptitude for client service, financial literacy, and local language fluency. Training programs
are also crucial to equip staff with the knowledge and skills needed to assess client needs,
design suitable microfinance products, and manage credit risks. Soft skills training on
communication, client relationship management, and ethical lending practices is also a
key component.

Empowered and Knowledgeable Staff: Human Resource Development empowers staff with
the skills and knowledge to effectively interact with clients. This includes financial literacy
training, customer service skills, and cultural sensitivity. With a strong foundation, staff
can build trust and rapport with clients, leading to a more positive experience.

Diversity and inclusion initiatives are imperative for MFls, including reaching underserved
populations and promoting gender equality. A diverse workforce with a strong
understanding of the communities served by the MFI is essential. Gender balance and
specific initiatives to address the needs of women can strengthen an institution's mission.

Succession planning ensures institutional stability and knowledge transfer within the MFI.
Human Resource Development can prepare individuals for future leadership roles and
safeguard institutional expertise by identifying high-potential staff and providing targeted
training and mentorship opportunities.

Furthermore, career development opportunities are vital to keeping employees engaged
and motivated, which can lead to increased retention and loyalty. Although limited
financial resources and lack of dedicated HR departments are common challenges for
Human Resource Development in MFls, demonstrating the positive impact of Human
Resource Development on MFI performance can help secure leadership buy-in and
resources for strategic HR initiatives.=_, (@)
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Achievements...

B :
1 i, W A
Badhargat branch target achievement celebration - April 2024
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Seminar conducted in ‘I{at)cbi on
“Internal Auc ness Partper”

L)
6_t

2 v‘(' )
OIT 2s & Jll

Seminar on " Internal Audit as a Business Partner " 8 June 2024 in Ranchi
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Seminar " Internal Audit as a Business Partner " 8 June 2024 in Ranchi
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HO Officials’ visit to Jharkhand, Bihar - 9,10,11 June 2024

¥

1-_3. -___ _ - I.I &' . o
Dumka Area business review meeting held on 9th June at Lahanti Institute of Multiple Skills
(LIMS), Dumka in the presence of Mr. Jayakrishnan MV and Mr. Roshan Abraham from HO.

" :

Branch visits by HO officials - Bihar Region- Buni and Naugachia

Staff meeting in Dumka, Jharkhand in the presence of

Mr. Jayakrishnan MV and Mr. Roshan Abraham from Head Office

Head Office officials Mr.Jayakrishnan MV and Mr. Roshan Abraham Discussions with core team of Godda branch by
in discussion with officers of Banka CSC in Bihar Mr.Jayakrishnan MV and Mr.Roshan Abraham from Head Office

Issue Xl - June 2024
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With a purity of vision,
he saw a revolution in a single drop of milk.

With profound empathy,
he empowered women dairy farmers to walk tall.

With unflinching determination,
he transformed a milk deficit country into
the world's largest milk producer.

With an invincible spirit, he turned ordinary dairy farmers
into owners of the largest milk cooperative in India.

Mational Milk Day is a celebration of these values.

A celebration of the purity and integrity of milk.

A time to #BeMoreMilk, | The differen.ce
Just like Dr. Verghese Kurien, the Milkman of India. between fa U.lng
and Flying is

Risk Management.‘;

Managing risk is more important than
simply taking risk.

Dr. Varghese Kurien
102 Birth Anniversary
(1g21-2012)

@ ReserveBankOfindia &

The Reserve Bank of India has been awarded the Risk Manager of the
Year Award 2024 by Central Banking, London, UK.

RBI was awarded the best risk manager for improving its risk culture and
awareness.

Executive Director Shri Manoranjan Mishra received the award on behalf Stronger than
of the RBI. - . &
individuals?

Reinr S Processes.

=
NER

: }‘“"*5""’
LU T | :

Individuals may change,
processes stay consistent.
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Seminar in Thrissur oy 24 June 2024
"Internal Audit as a Business Partper”

Business leaders and Audit Team of Karnataka in Head Ofﬂce with HO staff - 24 June 2024

Issue Xl - June 2024
Page 21



Amrutha ‘Dbara

Lahanti

Last Mile Services Private Ltd.

Seminar il) qbﬁssur o 24 3une 2024
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Karnataka Area Managers ina meetlng with - =
|

Head- Micro Assets in ESFB HO 24 June 2024
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Deposits grow faster than loans in June quarter

TNN / Updated: Jul 12, 2024, 05:48 IST | &> suare | (5] (AA] [Forrowus @ |

MUMBAI: The banking sector's outstanding loans rose 4.8% in the first quarter
- from Rs 168.7 lakh crore as of end-March 2024 to Rs 176.8 lakh crore on
June 28. During the same period, deposits grew 5.3% to Rs 220.6 lakh crore
from Rs 209.3 lakh crore.

In the past year, the growth of loans continued to exceed that of deposits, with
the loan portfolio expanding by 19.6% by the end of June 2023.

However, this was largely due to the impact of the HDFC-HDFC Bank merger. If
we exclude the effects of the merger, the year-on-year growth would have
been around 16.2%, still higher than the 12% growth in deposits. The
accretion to the deposit book has been around Rs 11.3 lakh crore during the

first quarter, while the addition to the loan book has been Rs 8 lakh crore.

According to a Macquarie report, of the banks that have reported their business
figures so far, the average quarter-on-quarter increase has been 1.5% for

public sector banks and 0.2% for private banks. In deposits, the average

quarter-on-quarter growth is 0.3% for PSBs and 0.6% for private banks.
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Microfinance portfolio rose 26 per cent in FY2023-24: Report

Portfolio outstanding of the Microfinance sector at Rs 442.7k crore as of March 24
rose 26.8 per cent in FY' 2023-24 according to a report by credit bureau CRIF
Highmark.

Despite regulatory restrictions, personal loans grew the second fastest among
retail assets which rose 38.3 percent. While property loans rose the fastest at 41.4
per cent.

The share of personal loans in the retail MFl exposure was 29 per cent in FY’2023-24
compared to 19 per cent in FY’2022-23. while that of property loans ws 2.4 per cent,
almost double the level of 1.6 per cent the previous year.

NBFC MFIs continued to dominate the market with portfolio share of 39.2 per cent,
followed by Banks at 33.2 percent, Small Finance Banks at 16.9 per cent, NBFCs at
10.2 per cent as of March 24, CRIF said.

On a year-on-year basis, NBFCs microfinance portfolio rose 45.8 per cent, the
banks’ portfolio rose 25.9 percent, for NBFC MFIs the growth was 23.5 per cent, and
27 per cent for small finance banks.

The microfinance market expanded by a fourth in FY24 with asset quality showing
significant improvement following better loan recovery from the field and several
rounds of balance sheet cleansing.

The sector's gross loan portfolio grew 24.5% year-on-year to ¥4.34 lakh crore at the
end of March with the bad loan ratio falling to 7.9% of advances, from 8.6% a year
back, according to data from the Microfinance Institutions Network (MFIN).

Courtesy:
Economic Times
June 11,2024
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o &3
" A
Educating oneself and educating all others; conduct of business with ethics,

honesty and integrity; developing and fostering enthusiasm for business at
all levels are the fiindamentals qf sustainable business development.

Hold on to the basic principles of Education, Ethics and Enthusiasm, and
move on to the theme (f the year 2024 - Growth and Sustainability qf
Business, supported by Process, Compliance and Ethics.

/ Year 2024 \
w

e stand for-

‘Growth and Sustainable Development of
Business, supported by Process, Compliance
and Ethics.’

K O O
ol I
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‘Weaving a road to success...

L~ BB

Shwetha Saravanan, Karnataka
Shwetha Saravanan hails from Ramnagara, a city well known for
its silk. Her family includes her parents and three siblings.
Agriculture had been the main source of livelihood for Shwetha
and her family for over two decades. However, life took a tough
turn when the floods of 2015 hit, causing them financial struggles.
Matters worsened when her sister fell critically ill, necessitacing
an expense of approximately Rs. 5 lakh. To combat this adversity,
Shwetha turned to entrepreneurship. starting a tea stall in 2018
with a Rs. 35,000 loan from ESAF Small Finance Bank. Prompt
repayments qualified her for a larger loan, enabling her to
establish Hotel Saibaba. With three employees, the restaurants
now earns over Rs. 25,000 monthly.
Shwetha dreams of diversifying the menu to include continental,
Mexican, and Chinese cuisines, catering to evolving tastes. Her
ultimate dream is to buy her own property and relocate the
restaurant. Grateful for ESAF Bank’s support, she acknowledges
its pivotal role in her family’s recovery from financial hardship.
Shwetha is just among the many who started dreaming big with
ESAF
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"the leading principle...."

ICC - Internal Compliance Committee (Prevention Of Sexual Harassment) members -

1. Ms. Mala Nair, Associate Vice President, ESAF Small Finance Bank, Head Office, Thrissur, Kerala - 680651 -
mala.nair@esafbank.com
2. Ms. Rejitha V Thomas, Advocate - advrejitha@gmail.com
3. Ms. Merina Josephine P, Senior Manager, ESAF Foundation - merinajp@esafindia.org
4. Mr. Roshan Sam C Abraham, Senior Manager, LLMS - roshan@IIms.in
5. Ms. Pooja Mondal, Deputy Manager, LLMS - pooja.mondal@lIms.in
6. Mr. Arindom Paul, Manager, LLMS - arindom.paul@I/lms.in

CGRF (Customer Grievances Redressal Forum)
1. Mr. Sadath Peer- Karnataka (Kannada) - Phone : +91 7356288988
2. Mr. Aditya Prasad Mohanty- Odisha (Odia) - Phone : +91 7994457012
3. Mr. Raju Kumar - Bihar, Jharkhand, Uttar Pradesh (Hindi) - Phone : +91 7356056888
4. Mr. Kaushik D- West Bengal, Tripura (Bangla) - Phone : +91 7994021160
5. Mr. Abhinab Bora - Assam (Assamese) - Phone : +91 7356057555

Email - Grievance@lIms.in
Jose Anto K, Head Office Sanjeev Kumar, Bthar Jitu Moni Das, Assam
(Chief Editor) (Member) (Member)

AMRUTHA DHARA EDITORIAL COMMITTEE

Mohammed Nawaz Khan, Karnataka Syama A S, Head Office Geevarghese P Kurian, Head Office
(Member) (Member) (Member)

u linkedin.com/company/lims @llmsesaf

g . - - T
Seam to vt LLMS Website DISCLAIMER
Some of Images in the newsletter "Amrutha Dhara" issue 10 are captured from Google search and used for the beautification of the newsletter, not for any other purpose.

9 Head Office - Green Tower, 2nd floor, Pattalakkunnu, Ollukkara Village, Mannuthy- Nadathara PWD Road, Thrissur, Kerala, India 680651
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